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Minutes of the Quality and Standards 
Committee Meeting held on Tuesday 8 March 
2022 at 5.30 pm via Teams 
 

 
Present:  Mark Dawson (Parent Governor) 

Mike Hill (Principal) 
   Oliver Maddock (Foundation Governor) 
   Michael Martin (Chair of Committee) 
   Sarah Savage (Staff Governor) 
   Katelyn Willock (Student Governor) 
    

In attendance: Karl Smith (Vice Principal, Curriculum and Quality) 
Emma Smith (Safeguarding Manager) 

   Ruth Potter (Clerk) 
   Leigh Rice (Observer) 
   Davina Coogan (Observer) 
 
 
The Chair opened the meeting with a reflection on the conflict in Ukraine. 

 
1.        DECLARATIONS OF INTEREST 

Attendees were invited to declare whether they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
which formed part of the agenda for this meeting or was likely to be discussed 
at this meeting.  No additional interests were declared by governors other than 
those already recorded on the College’s register of interests.  The Vice 
Principal (Curriculum and Quality) reported that he had recently been invited to 
sit on the St Helens Chamber Training Committee. 
 

2.        APOLOGIES FOR ABSENCE 
None.  The meeting was declared quorate.  

 
3.    ITEMS TO BE INCLUDED UNDER ANY OTHER BUSINESS 
3.1 There were no items for submission under any other business. 
 
4. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 9 

NOVEMBER 2021 (previously circulated) 
4.1 To approve the minutes of the previous Committee meeting held on 9 

November 2021 
The minutes were approved and would be signed by the Chair in accordance 
with Article 12 (3) of the Articles of Government. 
 
The publication of the minutes was authorised in accordance with Article 13 of 
the Articles of Government. 
 

5. MATTERS ARISING FROM THE MINUTES 
5.1 To consider any matters arising from the minutes (previously circulated) 

 Committee members considered the action log prepared by the clerk.  It was 
noted that all actions from the previous meeting had been closed out. 
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6. SAFEGUARDING 
6.1 Safeguarding Termly Update (previously circulated) 

The Safeguarding Manager presented the safeguarding termly update and 
highlighted the following points: 

• Prevent training – It had been noted that a small number of students had 
aligned with far-left ideology. Discussion with the Local Authority’s Prevent 
Officer had taken place and special staff training was scheduled later that 
week in order to equip staff to deal appropriately with such issues. Student 
training delivered by a representative of the Mandela Foundation was also 
being explored in conjunction with the College’s Equality and Diversity Co-
ordinator.  Collaboration had also taken place with the Local Authority on 
prevent and the local neglect strategy – a number of students had created 
art work that would be included in a local exhibition. 

• Safeguarding training and updates – In addition to mandatory staff training 
at the outset of the year, regular safeguarding newsletters were circulated 
in order to ensure that staff were continually updated on emerging issues. 

• Student mental health and wellbeing – College mental health and 
wellbeing provision map was now in place. It was explained that mental 
health and wellbeing concerns were categorised into ‘tiers’ with the lowest 
tier (tier 0) being minor, short-term issues and the highest tier (tier 3) being 
College refusal and/or diagnosed mental health conditions such as anxiety 
or depression.  The Safeguarding Manager reported that since records 
began this academic year, 12% of incidents had been categorised as tier 
0, 24% as tier 1, 44% as tier 2 and 18% as tier 3.  This helped the Pastoral 
Team to anticipate the level of support required.  In addition, the action 
plan for the Mental Health and Wellbeing Strategy specified that student 
focus groups would take place during the Spring Term.  A number of focus 
groups had already been conducted to determine student views in key 
areas such as pastoral provision and mental health and wellbeing. 

 
The report was discussed in detail with numerous questions raised by 
governors and responded to by the Corporate Management Team (CMT).  
These included: 

 
Q – What were the actual number of student mental health concerns/incidents 
represented in tier 2? 
A – There were 137 incidents in total of which 61 (44%) were tier 2. 
 
Q – How many members of staff were trained as Mental Health First Aiders? 
A – Safeguarding Manager and a number of Personal Achievement Tutors 
had been trained, but this required updating given staff changes.  In addition, 
more generic staff training on student mental health and wellbeing was 
planned. 
 
ACTION – Safeguarding Manager to confirm actual number of Mental 
Health First Aiders amongst College staff. 
 
Q – How is the College Counsellor provided with appropriate support? 
A – Counsellor has own professional support network outside College through 
which she accesses formal supervision. There is also a trainee counsellor in 
place who assists with lower level concerns following appropriate triage. 
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Q – What is the current counselling waiting list time for students? 
A – Currently average wait time is six weeks. If triage suggests an urgent 
appointment is required, however, this is prioritised.  In order to reduce the 
waiting time, a lot of work has taken place around referrals to the service to 
prevent mis-referrals and educate staff and students on alternative sources of 
support for low level concerns (e.g. Personal Development Officer, Kooth 
online service).  Always ensure that any young person in crisis is prioritised for 
support.   
 
Q – What support is provided to students who have been affected by offensive 
comments/views from other students? 
A – Pastoral Director involved and appropriate support provided to those 
affected as well as those accused of making such comments. Education on 
behaviour expectations part of College’s 10:10 Programme. The College 
Equality and Diversity Committee has also been involved and, where 
appropriate, the Vice Principal has addressed issues directly with students. 
 
Q – With reference to students who have demonstrated alignment to far-left 
ideology, what specific action has been taken? 
A – Referral made to Local Authority Prevent Officer. Training resources 
developed to ensure appropriate messaging and staff training.  Student 
education on difference between hate speech and free speech.  There had 
been no specific major accusations to date, however College was not waiting 
for specific reports of this nature to arise but was acting proactively now to 
address this issue in acknowledgement that it was likely to be happening. 
 

Katelyn Willock left the meeting at this point. 
 
The Chair advised that he had met recently with the Safeguarding Link 
Governor from another sixth form college to discuss the link governor role and 
share best practice.  This would be considered in more detail at the next 
Committee meeting.  
 
ACTION – Safeguarding Link Governor role – Summer term agenda item 
 
The Committee:  

• noted the contents of the Safeguarding Termly Report and thanked the 
Safeguarding Team for the work they were doing 

• recommended signature by the Chair of Governors of the St Helens 
Safeguarding Children Partnership s.175 School Audit report.  

 
The Committee decided to consider item 11.9 of the agenda next so that the Safeguarding 
Manager could provide input before withdrawing from the meeting. 

  
11.9 Relationship and Sex Education Policy (previously circulated) 

The Safeguarding Manager presented this new policy for approval which had 
been developed in line with relevant legislation and guidance.  The Principal 
reported that the Policy had also been reviewed so as to reflect the teachings 
of the Catholic Church.   

 
Committee members: 
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• approved the Relationship and Sex Education Policy without 
amendment 

• agreed to an initial review period of one year. This review cycle would 
be re-assessed after the policy had been in operation for a year. 

 
Emma Smith (Safeguarding Manager) left the meeting at this point. 

  
7. PROGRESS AND ACHIEVEMENT 
7.1 Whole College Summary Including Specific Student Cohorts (previously 

circulated) 
The Vice Principal (Curriculum and Quality) referred the Committee to the 
most recent monitoring achievement and progress point (MAPP 3) in respect 
of the Lower Sixth year group.  The Committee was informed of the: 

• percentage of students who had progressed ‘at or above’ expected 
progress 

• percentage of students who had underperformed in two or more 
subjects 

• percentage of students who had underperformed in three or more 
subjects. 

  
The MAPP 3 data was also analysed via specific student cohorts, namely: 
looked after children, young carers, high achievers, students in receipt of the 
College bursary, and students in receipt of additional learning support.   
 
The Vice Principal (Curriculum and Quality) advised that student progress was 
good and compared well with previous years, especially when considering the 
experience of this cohort over the past two years.  He indicated that a report 
had been compiled on bursary students below progress in two or more 
subjects and the Pastoral Team would be working to provide appropriate 
support to these students. 
 
Governor questions were invited. 
 
Q – MAPP3 progress for looked after children cohort – what support is in place 
for looked after children to address any progress issues? 
A – Each individual student is well supported by the College in a very rigorous 
manner. Challenging individual circumstances can sometime be a factor 
outside of College control. 
 
Q – How had recent Upper Sixth assessments gone? 
A – Teacher assessed grades (TAG) assessment points 1, 2 and 3 form part 
of the DfE contingency arrangements for summer 2022. Upper Sixth formal 
exams due to start on 23 May and indication currently is that these will take 
place as planned, hence TAG assessments unlikely to be a factor in 
determining grades.  Advance information provided by exam boards on 7 
February to aid preparation.  Recent TAG assessments had taken place in the 
sports hall and had provided students with useful experience of sitting exams 
in a formal environment. 
 
The Committee noted the contents of the report. 

 
8. QUALITY ASSURANCE  
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8.1  Quality Improvement Plan 2021-22 (previously circulated) 
The Vice Principal (Curriculum and Quality) presented a progress report on 
the Quality Improvement Plan (QIP) actions arising from the whole College 
Self-Assessment Report (SAR). 
 
The report was discussed in detail with numerous questions raised by 
governors and responded to by the Corporate Management Team (CMT).  
These included: 
 
Q – Maintaining levels of achievement and retention – percentage figure 
missing in relation to mental health data. 
A – College collects retention data in two ways – gross data and data with 
mental health figures unpacked (removing students from data where a 
significant clinical mental health issue has given rise to a student leaving 
College). Have put forward views to Ofsted via North West Reference Group 
that colleges should not be held accountable for retention of students when a 
serious clinical mental health issue has arisen and it may be in the best 
interests of that young person to withdraw from their studies.  Ofsted focus 
remains on what support is in place for such students. Current on-college 
retention figure is very strong at 96.7% and the on-course retention figure is 
89.8%. These figures relate to Upper Sixth, which is the cohort that is 
measured for this indicator. 
 
Q – With reference to the on-course retention figure, how many students 
within this figure are dropping a course completely rather than swapping a 
course? 
A – Only a relatively small number drop a course completely, the bulk of this 
figure is students changing a subject or leaving College entirely.  It was the on-
course retention data that triggered the Ofsted inspection in 2019, so this 
remains a key focus for the Corporate Management Team. 
 
Q – Teaching, learning and assessment section of QIP – College timetable for 
2022-23 academic year has been released. How does this compare with other 
colleges in relation to direct contact time with students? 
A – Colleges are generally increasing direct contact time with students – 
average contact time is 4 hours 30 minutes. 
 
Q – Academisation – some concerns amongst staff around potential 
academisation.  What is the latest position with this? 
A – The FE Skills Bill has not yet received Royal Assent to permit 
academisation in Catholic colleges.  The Archdiocese is reviewing the position 
locally with Catholic schools and colleges.  Principal will continue to 
communicate updates to staff and, should academisation be pursued, a full 
consultation would be required.  A governor twilight session on academisation 
is planned in the coming weeks. 
 
Q – If there is an expectation that grades will improve this year overall, what 
impact is anticipated in respect of university offers? 
A – Data at the moment suggests that all university offers are up. Therefore, 
the expectation is that student progression will be in line with previous years or 
slightly better. 
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The Committee noted the contents of the report. 
 
8.2 Interventions to raise achievement: 16-19 Tuition Fund interim report 

(previously circulated) 
The Vice Principal (Curriculum and Quality) presented an interim report on 
how the College had applied its 16-19 funding so far.  This funding was 
designed to provide small group tuition to disadvantaged students impacted by 
the pandemic.   
 
The Vice Principal notified governors of a planned Ofsted visit to the College 
on 31 March during which the quality of 16-19 tutoring in the Spanish 
Department would be assessed as part of an Ofsted research programme.   
 
Q – Small amount of the funding had not yet been spent – what were the plans 
for this? 
A – All the funding had been allocated and hence was due to be fully 
expended before the end of the academic year. A claw back mechanism was 
in place for any unused funding. 

 
The Committee noted the contents of the interim report and thanked the Vice 
Principal for his presentation. 

 
9. CURRICULUM 
9.1 Curriculum Review 2022-23 (previously circulated) 

The Principal presented his review of the curriculum for the next academic 
year.  The following points were highlighted: 
 

• T Levels – two new T Level subjects would commence in September 
2022:  
 
➢ Healthcare Science  
➢ Management and Administration 

 
Student recruitment to these new programmes was on track and a staff 
recruitment exercise to appoint two new T Level programme leaders 
had been successfully completed. 
 

• Year Zero – two new Year Zero programmes with the University of 
Liverpool would commence in September 2022:  

 
➢ BSc Foundation Programme in Nursing  
➢ BSc Foundation Programme in Allied Health Practice 

 
The College had agreed to take over these new programmes from 
another provider. Student recruitment to these courses had already 
taken place. 

 

• No subjects were being withdrawn. 
 

The Principal reported a strong level of student applications for September 
2022 entry and confirmed that the additional subjects being offered were 
intended to support the longer-term sustainability of the College. 
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Governors’ comments and questions were invited. 
 
Q – What were the anticipated student numbers for the new Year Zero 
subjects? 
A – 12 to 15 students.  Impact assessments on existing programmes were 
underway. 
 
Q – Was the University of Liverpool offering any extra subsidy for these new 
programmes? 
A – Yes, higher level of funding secured to support the smooth transition of 
these programmes. 
 
The Committee noted the contents of the Principal’s report. 

 
Davina Coogan left the meeting at this point. 

 
10. EQUALITY AND DIVERSITY 
10.1 Equality and Diversity Annual Report, Policy and Plan (previously 

circulated) 
The Vice Principal (Curriculum and Quality) presented this annual report, 
incorporating the policy and plan, the development of which had been 
supported by an external Equality and Diversity consultant and critical friend to 
the College.  The following points were highlighted: 

 

• Student performance data by protected characteristic 

• Staff data by protected characteristic 

• Achievement against the three-year action plan for 2021 to 2024 

• Work of the College’s Equality and Diversity Co-ordinator, Champions 
and dedicated Equality and Diversity Committee. 

 
The report was discussed with numerous questions raised by governors and 
responded to by the Corporate Management Team (CMT).  These included: 
 
Q – Does the gender split amongst students remain stable? 
A – It fluctuates, however there tends to be a lower proportion of high 
achieving male students compared to females.  Actions taken to specifically 
address this and attract high achieving male students to the College. 
 
Q – Plan refers to exploring diversity objectives for the Governing Body. What 
is anticipated here? 
A – Work on this could potentially include establishing an Equality and 
Diversity link governor role, specific governor training requirements, board 
composition targets.  The Clerk explained that there was a link here to some 
of the Equality, Diversity and Inclusion provisions included within the Code of 
Governance. 
 
The Committee thanked the Vice Principal for his report and recommended 
approval of the Equality and Diversity Annual Report, Policy and Plan to the 
Full Governing Body. 
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ACTION – FGB agenda item – Equality and Diversity Annual Report, 
Policy and Plan 

 
Leigh Rice left the meeting at this point. 

 
11. POLICIES 
11.1  Complaints made against staff protocol (previously circulated) 

The Vice Principal (Curriculum and Quality) presented this protocol, which was 
due for biennial review. Two minor amendments were recommended.  
 
The Committee recommended approval of the Complaints made against 
staff protocol to the Full Governing Body. 
 
ACTION – FGB agenda item – Complaints made against staff protocol  
 

11.2 Redundancy Policy (previously circulated) 
The Vice Principal (Curriculum and Quality) presented this policy, which was 
due for annual review. No amendments were proposed.  
 
The Committee recommended approval of the Redundancy Policy to the Full 
Governing Body. 
 
ACTION – FGB agenda item – Redundancy Policy 

 
11.3 Performance Management Policy (previously circulated) 

The Vice Principal (Curriculum and Quality) presented this policy, which was 
due for biennial review. Amendments were proposed in order to incorporate 
the Early Careers Framework.  

 
Q – Had the Early Careers Framework given rise to any particular difficulties 
or challenges for staff? 
A – Eight Early Careers Mentors had been appointed to support the relevant 
staff.  There was supplementary work associated with the process which did 
sometimes impact departmental staffing. 

 
The Committee approved the revised Performance Management Policy. 

 
11.4 Capability Policy 
11.5 Disciplinary Policy  
11.6 Grievance Policy 
11.7  Flexible Working Policy 
 

The Committee approved all the above policies which had been reviewed in 
line with the policy review cycle, but no amendments made. All policies had 
been available for perusal on Carmel Connect. 

 
11.8 IT and Social Media Acceptable Use Policy (previously circulated) 

The Vice Principal (Curriculum and Quality) presented this policy, which was 
due for biennial review. Amendments were proposed in order to reflect the 
enhanced requirements arising from the College’s Cyber Essentials 
certification.  It was reported that a summary document had been prepared for 
staff in order to aid wider understanding and dissemination of this key policy.  
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The Principal reported that the College had been subject to a cyber attack the 
previous week during which a small number of email accounts had been 
compromised. Appropriate action had been taken to secure affected accounts. 

Q – Are social media background checks conducted when appointing new 
staff? 
A – Consultation on the new Keeping Children Safe in Education guidance for 
September 2022 suggests that these should take place and the College will 
recommend checks are undertaken on Facebook, Twitter and Instagram.  The 
HR Department is reviewing processes to facilitate these. 

The Committee approved the revised IT and Social Media Acceptable Use 
Policy. 

12. OTHER MATTERS
12.1 Governor Training

Members were invited to update the Clerk on any training activities they had 
completed since the last meeting.  The Principal reported on the GovernorHub 
training he had undertaken the previous day on mental health and wellbeing of 
senior leaders.  The recording of this webinar and associated resources would 
be circulated to all governors. 

ACTION – Mental health and wellbeing training resources to be 
circulated to all governors. 

12.2 Any Other Business 
None 

12.3 Date of next meeting 
Tuesday 24 May 2022 at 5.30pm 

The Chair thanked everyone for their attendance and contribution at the meeting. 
There being no further business to address, the Chair closed the meeting at 7.05pm. 

Signed by the Chair _____________________________________________ 

On this day _________24 May 2022__________________________________ 


