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Confirmed Minutes of the Search Committee 
Meeting held on Monday 24 May 2021 at 2pm 
via Teams 
 

 
 
Present:  Mike Hill (Principal) 
   Oliver Maddock (Chair) 
   Michael Martin  
   Paul Rooney 
 
In attendance: Ruth Potter (Clerk) 
 
The Chair welcomed all attendees to the meeting and it was opened in prayer. 
 
1.        ELECTION  
1.1 Election of Chair from 1 August 2021 to 31 July 2023 
 The only nomination for the role of Chair was for Oliver Maddock. The Chair 

queried whether he was required to withdraw from the meeting whilst a vote 
took place.  The Clerk advised that as only one nomination had been received, 
this would not be necessary. 

 
It was unanimously agreed to re-appoint Oliver Maddock in the role of Chair 
for the period 1 August 2021 to 31 July 2023. 

 
2. DECLARATIONS OF INTEREST 

Attendees were invited to declare whether they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
which formed part of the agenda for this meeting or was likely to be discussed 
at this meeting.  No new interests were declared other than those which were 
already recorded on the College’s register of interests. 

 
The declarations of interest were noted by the Committee. 
 

3.        APOLOGIES FOR ABSENCE 
No apologies for absence were received as all members were present.  The 
meeting was declared quorate. 

 
4.    ITEMS TO BE INCLUDED UNDER ANY OTHER BUSINESS 
4.1 There was one item of additional business accepted by the Chair entitled  

‘Governor training log 2020-21’. 
 

5. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 24 
MARCH 2021 (previously circulated) 

5.1 To approve the minutes of the previous Committee meeting held on 24 
March 2021 
The following amendments to the draft minutes were agreed: 
Page 1 – PM should read PR under item 5.   
Page 5 – Meeting closed at 11.20am. 
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Subject to these amendments, the minutes were approved and would be 
signed in accordance with Clause 12 (3) of the Instrument and Articles of 
Government. 

 
The publication of the minutes was authorised in accordance with Clause 13 of 
the Instrument and Articles of Government. 

 
6. MATTERS ARISING FROM THE MINUTES 
6.1 To consider any matters arising from the minutes (previously circulated) 
 Minute 5.6.1 – Compliance with governor safeguarding training 
 It was noted that four members of the board had not yet confirmed completion 

of the required safeguarding training.  It was agreed that the clerk would send 
a reminder to those concerned. 

 
 ACTION – Clerk to send reminder to board members who had not 

confirmed completion of safeguarding training so far this year. 
 
 Minute 5.6.2 – Compliance with governor declaration of interest forms 
 To be discussed at agenda item 7.1 
 

Minute 5.7.1 – Governing body SAR review 
 The Chair and Principal were due to meet to progress this. 
 
 ACTION – Chair and Principal to meet to progress governing body SAR 

review. 
 
 Minute 6.1 – DBS checks 
 To be discussed at agenda item 7.1. 
 
 Minute 6.2 – Membership and succession planning 
 To be discussed at agenda item 7.2. 
 
 Minute 6.3 – Annual review of skills audit 
 To be discussed at agenda item 7.3. 
 
 Minute 6.4 – Governor code of conduct 
 Code of conduct was not discussed at March FGB. Discussion ensued as to 

whether a full review of the code of conduct could be conducted in time for 
June FGB. Reference was made to the current external board review 
conducted by the Education and Training Foundation (ETF) and the 
timescales for this review were highlighted. It was agreed that it was 
preferable to align any review of the code of conduct with the outcome of this 
external board review and it was, therefore, further agreed to present the 
current code of conduct unchanged to FGB in June for approval until such 
time as a full review could take place. 

 
 ACTION – Clerk to place Code of Conduct on FGB agenda for meeting on 

29 June 2021. 
 
 Minute 8.1 – Strategic plan roadmap 
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 The Chair confirmed this was discussed at the March FGB meeting.  The 
Principal reported that he had completed the draft strategic plan outline 
accompanied by a questionnaire which he intended to present to FGB in June.   

 
 ACTION – Principal to present draft strategic plan outline to FGB at its 

meeting on 29 June 2021. 
 
 Minute 8.2 – Size of committee 
 No further potential members of the committee had come forward following the 

March FGB.  Given the imminent vacancy on the committee, the Chair invited 
opinions from members on the appropriateness of direct approaches to 
governors to join the committee.  

 
Following discussion, it was agreed that committee structure and membership 
would require review following the outcome of the ETF Board Review as well 
as the appointment of anticipated new governing body members.    

 
7. GOVERNING BODY REVIEW 
7.1 Governor checks and documentation review (previously circulated) 
 Since taking up post, the Clerk had reviewed the DBS status and standard 

governance documentation held for each member of the board. Following this 
review, the Clerk confirmed that she had sent requests for missing documents 
to individual board members via their Carmel email address.  The records 
checked included: 

  
• Date of last DBS check 
• Declaration of eligibility 
• Declaration of interests 
• Equality and diversity monitoring form 
• Skills audit questionnaire 
• Training record. 

 
The findings from this review were presented to Committee and a number of 
gaps were highlighted.  
 
It was noted that the skills questionnaire for Paul Rooney had been returned 
and the Clerk’s records would be updated accordingly. 
 
A discussion ensued in relation to the regularity with which board members 
were accessing Carmel emails and the Chair confirmed that this had been 
agreed as the most secure method by which to communicate. The Principal 
indicated that at the next face-to-face board meeting a member of the College 
IT team could be invited to demonstrate how to link the Carmel email account 
to any existing Outlook accounts.  In the meantime, the Clerk indicated she 
would send a further reminder to board members where gaps in 
documentation remained. 
 
ACTION – Principal to arrange IT demonstration at next face-to-face FGB 
meeting. 
 
ACTION – Clerk to send reminder to board members where gaps in 
documentation remained. 
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A discussion took place on whether there was a legal requirement for Student 
Governors aged 16 to 18 years old to be DBS checked.  It was noted that in 
the past, the College had undertaken checks on Student Governors but there 
was a lack of clarity whether this was required for a person aged 18 or under. 
 
ACTION – Safeguarding Link Governor to liaise with College’s 
Designated Safeguarding Lead to clarify statutory requirements. 
 
ACTION – Clerk to contact Student Governor (copying in the Principal) 
and invite them to complete DBS check. 
 
The Committee noted the contents of the Clerk’s report and thanked her for 
her proactive approach in this area since taking up post, and the clear log 
presented.  

 
7.2 Membership and succession planning (previously circulated) 
 The Clerk referred to her report and highlighted the following points: 
 

1) Parent governor election – an election had taken place in the first two 
weeks of May 2021.  The successful candidate was Mark Dawson and the 
Clerk updated the Committee with regards to his professional background 
and experience.  Following a discussion, it was suggested that he be 
invited to join the Quality and Standards Committee.  

 
The Committee agreed to recommend to FGB on 29 June 2021 the 
appointment of Mark Dawson as Parent Governor for a term of four years, 
subject to satisfactory completion of all necessary checks.   
 
It was further agreed that, in line with usual custom and practice, Mark 
Dawson be invited to join the June FGB meeting as an observer on the 
understanding that if there were any confidential items of business he 
would be asked to withdraw. 
 
ACTION – Clerk to add appointment of Parent Governor to FGB 
agenda for meeting on 29 June 2021 and invite Mark Dawson to the 
meeting as an observer. 
 

2) Staff and student governor election process – The Clerk reported that she 
had prepared the documentation for the staff governor election and had 
been liaising with the Principal in order to ensure the proposed timelines 
were operationally achievable.   
 
The Principal reported that Student Council elections were currently 
underway and the outcome of these was awaited before the Student 
Governor could be confirmed. 
 
The timelines for these activities were discussed and it was confirmed that 
the outcomes of both elections would be finalised prior to June’s FGB 
meeting.  The Committee agreed that the outcomes of staff and student 
governor elections would be reported straight to FGB for approval at its 
June meeting. 
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A discussion ensued in relation to membership of committees for staff and 
student governors and – in line with its terms of reference – it was agreed 
that they should be invited to become members of the Quality and 
Standards Committee. 
 
ACTION – Staff and student governor appointments to be put on the 
FGB agenda for meeting on 29 June 2021. 
 

3) Foundation governor recruitment – The Clerk reported that in addition to 
the existing vacancy, another was anticipated when Paul Rooney’s term of 
office came to an end on 1 September 2021.  Notification of this 
anticipated vacancy had been reported to the Archdiocese in accordance 
with the requirements of the Instrument and Articles of Government. A 
discussion ensued on the methods by which these vacancies could be 
advertised as transparently and effectively as possible so as to invite 
interest from appropriately skilled people across the broad area the 
College serves.   

 
Q – Had there been any expressions of interest in the role? 
 
A – The Principal reported that he was aware of a potential candidate but 
nothing was confirmed. 
 
Q – Could an advert be placed in a publication that was widely distributed 
across all parishes? 
 
A – The Catholic Pictorial was an option, but there would be a cost 
associated with this.  Difficulties remained with parish newsletters given the 
current pandemic as not all churches were issuing these. 
 
It was agreed that the Principal and Clerk would meet to progress and 
keep the Committee updated.  In the meantime, the College’s website 
advert would be updated. 
 
ACTION – Principal and Clerk to progress Foundation Governor 
advertisement. 
 
ACITON – Chair to request Foundation Governor advertisement be 
placed in his local parish newsletter (Warrington West). 

  
Paul Rooney left the meeting at 3pm and the Clerk confirmed the meeting 
remained quorate. 

 
4) Election of Chair and Vice Chair of Governors – The Committee Chair 

highlighted the need for nominations for these roles.  The Clerk had given 
all governors prior notice of the planned elections.  It was confirmed that 
the current Vice-Chair would be prepared to stand again if required but did 
not wish to take up the role of Chair. However, should a need arise for 
someone to step up to Chair on an interim, temporary basis he would 
consider this. 
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ACTION – Clerk to send reminder to all governors for nominations for 
these roles and update Chair of Search Committee. 

 
5) Committee membership – Further to the earlier discussion, it was noted 

that the newly elected Chair of Governors would need to be invited to sit on 
relevant committees (Remuneration and Search).   

  
The Committee noted that plans for committee membership were in place 
for the next few months and agreed that this would be re-visited in the new 
academic year and with the benefit of any recommendations following the 
ETF Board Review. 

 
7.3 Annual analysis of the governing body skills audit (previously circulated) 

The Clerk reported that responses to the 2020 Skills Audit Questionnaire had 
been chased up but there were still some outstanding which meant the overall 
return rate was below 75%.  The importance of a comprehensive assessment 
of the board’s skills was stressed.   
 
Following discussion, the Committee agreed to the following proposed plan: 
• Clerk to issue final reminder with deadline of 4 June 2021. 
• Analysis of the 2020 skills audit questionnaire to be completed and shared 

with Committee via email. 
• 2021 skills audit questionnaire to be issued prior to the commencement of 

the new academic year with a view to the 2021 skills analysis being ready 
for consideration by the Committee in the Autumn Term. 

 
ACTION – Clerk to progress skills audit analysis in line with proposed 
plan. 

7.4 College website governance pages (previously circulated) 
The Clerk referred to her report to Committee and highlighted the following 
points: 
• Governance pages on the College website were out of date and required 

updating in order to fulfil responsibilities around open and transparent 
governance. 

• Documents currently on the website had been reviewed and updated and 
were appended to the report for approval. 

• Instrument and Articles of Government had not previously featured on the 
pages but were required to be openly available. 

• Minutes of governors’ meetings over the past 12 months must be 
published and given the changes in clerking arrangements over the period, 
this would require some additional scrutiny in order to ensure correctly 
updated and signed versions were identified that did not contain any 
confidential items of business.  The Clerk requested support with this 
activity. 

 
The Committee noted the contents of the report and agreed to the publication 
of the Instrument and Articles of Government and Appendices B, C, D and E 
on the website. 
 
ACTION – Clerk to arrange for approved governance documentation to 
be uploaded to the website. 
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It was agreed that the Chair would meet with the Clerk and Principal to review 
the minutes prior to publication.  Further support was offered by the Chair of 
the Quality and Standards Committee. 
 
ACTION – Chair, Principal and Clerk to meet to review minutes prior to 
publication. 

8. CLERKING UPDATE 
8.1 Report on new clerk’s induction and work programme (previously 

circulated) 
 The Clerk reported that her initial work programme had fallen into four main 

categories: 
• Reviewing and updating outstanding governance records from the past 

year. 
• Undertaking governor elections and inductions. 
• Supporting the internal audit on corporate governance and the ETF Board 

Review. 
• Preparing for the first round of board and committee meetings. 

 
The challenge presented by this activity was largely one of time given the time 
sensitivities, especially for one new in the role. 
 
There was a good opportunity however, with the recommendations arising 
from the internal and external governance reviews, to take a strategic 
approach to improving governance practice. 
 
The Clerk reported that she was a member of the SFCA Clerks’ Hub however, 
given her short time in post as well as the relative isolation of the role of clerk, 
she identified additional ways in which she could be supported during this 
formative period: 
• appropriate continuing professional development to build knowledge and 

expertise; 
• access to an informal mentor clerk from a similar sixth form college; 
• subscription to an appropriate governance information/support service, 

such as Eversheds. 
 
A discussion ensued as to the best way in which to facilitate this support for 
the Clerk. 

 
 ACTION – The Principal would work with the Clerk to put in place the 

necessary support. 
 
8.2 FE Skills Bill governance recommendations (previously circulated) 

The Clerk referred to her report to Committee and highlighted the following 
points from the SFCA webinar presented by a member of DfE Policy: 
• There were two main strands to the ‘Strengthening Governance’ section of 

the Bill: (1) enabling board effectiveness and (2) strengthening 
accountability and assurance. 

• Emphasis was being placed on consistent application across the sector of 
the good practice set out in the FE Governance Guide. 
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• There was a focus on the development of both boards and governance 
professionals and annual reports would need to make a statement on this.  

• Requirements around governance reviews would be made more explicit 
with an annual assessment of governance required as well as three-yearly 
external reviews. DfE had provided clarification on the criteria for external 
review which – subject to assurances around competence and 
independence – could potentially be fulfilled by an internal audit function. 

• All formal requirements were intended to be part of the new funding 
agreements. 

 
The Bill was progressing through its various readings in the Houses of 
Parliament, following which it would require Royal Assent.  
 
A discussion ensued on the potential timelines and impact of the 
recommendations. 
 
The Committee noted the contents of the report. 

 
9. ANY OTHER BUSINESS  
9.1  Governor training log 2020-21 (previously circulated) 
 The Chair referred to the training log that had been prepared by the Clerk.  It 

was noted that due to the exceptional circumstances over the past year, the 
board’s training had not been as extensive as usual. 

 
 A discussion ensued on the relevance and accessibility of the SFCA 

Governance Webinars and the Committee agreed that a link to the website 
page with recordings of these webinars be circulated to all board members. 

 
 ACTION – Clerk to circulate link to SFCA Governance Webinar 

recordings to all board members. 
 
 Possible areas for board training at the next two FGB meetings were 

discussed.  Suggested areas included Health and Safety (with a focus on 
Covid impact) or an update on Quality Assurance.  It was further suggested 
that Safeguarding and Prevent training be provided to governors at the first 
meeting of the Autumn Term. 

 
 Following discussion, the Committee noted the contents of the training log 

and agreed to the following board training programme: 
 

• June 2021 FGB – Health and Safety with a Covid focus 
• October 2021 FGB – Safeguarding and Prevent. 

 
ACTION – Principal and Clerk to make arrangements for H&S training at 
June FGB and Safeguarding/Prevent training at October FGB. 
 
The importance of maintaining accurate and up-to-date training records for 
governors was discussed and it was suggested that governor training could be 
reported to the Clerk at the beginning of every FGB meeting by way of a 
standing agenda item. 
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ACTION – Clerk to raise issue of reporting training at FGB meetings with 
Chair of Governors. 

 
10. DATE OF NEXT MEETING 

The Chair would provide suggested dates for the next meeting which would be 
at the end of September or beginning of October 2021. 

  
The Chair thanked everyone for their attendance and contribution at the meeting. 
There being no further business to address, the Chair closed the meeting at 3.55pm. 
 
 
Signed by the Chair _____________________________________________ 
 
 
On this day ______18 October 2021 ________________________________ 


