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Confirmed Minutes of the Full Governing Body 
Meeting held Tuesday 30 March 2021 at 6pm via 

“Teams” due to COVID19 
 Total pages 8 

Including 2 of Reserved 
 

Governors Present:  
Mr Paul Rooney (Chair)       Mr Mike Hill Principal (MHi)   Mrs Tracy Mawson (TM)    
Mr Andrew Jones (AJ)         Mr John Fogarty (JF)            Mr Mark Harvey (MHa) 
Mr Oliver Maddock (OM)     Mr Michael Martin (MM)        Mr David Lawson (DL) 
Ms Kay Arrowsmith (KA)     Mrs Susan Jarvis (SJ)            Mr Thomas Mitchell (T M)   
Ms Holly Caldwell (HC)           

                  
Also Present: 
Mr Karl Smith – Vice Principal, Curriculum & Quality – (KS) 
Mrs Michelle Williams – Vice Principal, Strategy & Resources – (MW)  
Lesley Campbell Hunter – temporary Clerk 
Ms Ruth Potter – clerk elect (Observer) 
Ms Michelle Dutton – Associate Member elect (Observer) 
 

No Item Action 

1.  Chair conducted the opening prayer 
 
Chair welcomed all to the meeting and introductions made to clerk elect 
and Associate Member elect. 
 
Declaration of Interests                                                   
Those present were invited to declare if they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any 
matter which formed part of the agenda for this meeting or was likely to be 
discussed at this meeting. The interests declared as detailed in last 
meeting minutes 8 December 2020 are unaltered. In addition, Chair 
declared that he is now Deputy Director of Permanent Diaconate for 
Archdiocese plus Life Trustee for Nugent Care   
 

 
 
 
 
 

2.  Apologies for absence 
Apologies received and accepted from Mr Andrew Rannard. Best wishes 
and prayers expressed to the De La Salle school community on their 
OFSTED visit today. 
The meeting was quorate. 
  

 

3.  Items to be included under Any Other Business – see item 16. 
None  

 

 
 
 

4.  Minutes of previous meetings 
4.1  8 December 2020 
Previously circulated. Minutes were approved (to be signed) in accordance 
with Clause 12(3) pf the Instrument and Articles of Government 
The publication of Minutes was authorised in accordance with Clause 13 of 
the Instrument and Articles of Government. 
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ACTION: Chair to arrange to sign document at college 
4.2 13 October 2020 
Previously circulated. Minutes were approved (to be signed) in accordance 
with Clause 12(3) pf the Instrument and Articles of Government 
The publication of Minutes was authorised in accordance with Clause 13 of 
the Instrument and Articles of Government 
ACTION: Chair to arrange to sign document at college 
 

Chair 
 
 
 
 
 

Chair 

5.  Matters arising from the minutes 
8 December 2020 
Mr M Harvey has same initials as Mr M Hill. Future minutes to include 
initials MHi and MHa for clarity. 
4.6.2  Janet ?? should read Janet Gater 
13 October 2020 
None 
 

 
 

Clerk  

6.  Principal’s Report - enclosure 
MHi gave an overview of the report  
6.1 Principal’s Termly Report  
Points highlighted: 

• Student Updates provided twice weekly 
• All students wearing masks and testing completed at home 
• 34 positive cases  
• MAPP8 completed – 90% of cohort progressing at or above 

expected progress 
• Good solid progress continues 
• Students have coped well, attendance good 
• Some concerns around mental health and friendship groups being 

addressed 
• 2,374 applicants for Yr12 – waiting list 
• Staff support excellent 
• Enrolment days 12/14 August 2021- updated at next FGM 

Thanks expressed to staff for their support throughout the pandemic. 
The Board noted the contents of the report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.  Student Voice  
7.1 Termly Report verbal  
HC gave brief verbal update. Points highlighted: 

• Student Council has continued to meet fortnightly with MHi 
• Charity work a challenge during pandemic restrictions 
• Easter Challenge to be completed this week 
• Concerns identified around Asian community who indicated that 

they felt isolated.  
MHi stated that this had not been raised by any students via usual 
channels.  
ACTION: to be added to E&D meeting agenda  
Question TM: Have you anything in place to support students to strengthen 
their applications to UCAS, to make an impact? 
MHi: We carried on with D of E. Applications for UCAS are the highest 
we’ve had in a decade. We have some dates planned for progression, 
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careers and University. We will start on UCAS applications in June. We will 
focus on all value added. 
Question MM: Are you able to engage L6 with new Student Council for 
next year? 
MHi: Yes, we start now as U6 leave, there’s a handover in the summer 
term. 
OM: I sympathise with staff. It’s difficult to gauge student atmosphere. I’d 
hoped the Student Council BAME and E&D rep would prevent this from 
happening again.  
MHi: BAME rep is key on Student Council. We meet every month with E&D 
and Student Council Chair.  We are trying to keep all channels open. 
KS: We’ve done a BAME audit. I’m surprised to hear this. We will discuss it 
tomorrow. 
Thanks expressed to HC for her commitment at this challenging time 
The Board noted the contents of the report and Chair thanked HC for her 
report. 
 

8.  Strategic Plan 2022-2025 enclosure 
8.1 Road Map 
MHi gave a brief overview. Points highlighted: 

• Current strategic plan 2017-2021 due to be replaced January 2021. 
• One year extension plan agreed in line with SFCA guidance. 
• New plan set for January 2022. Initial work completed; additional 

input required from staff, students and external partners. 
• Proposal to create small working group, with short twilight sessions. 
• 2022-25 plan to include: status of college, property & HE strategy, 

college response to 16-18 numbers growth, FE White Paper and 
introduction of T Levels. 

Governors considered and approved the proposed actions and 
timescales.  
  

 

9.  Financial Management enclosure 
9.1 Recommended for approval by Finance & Resources Committee 
Financial Regulations 2021  
MW gave a brief overview of the documents indicating the changes from 
Financial Regulations 2020, discussed in detail by Finance & Resources 
Committee. 
Governors noted and approved the amendments to the financial 
regulations. 
 

 

10.  T Level Capital Bid 
10.1 Proposal enclosure 
MW gave a brief overview of the proposed bid, discussed in detail by 
Finance & Resources Committee. Key points highlighted: 

• Bid related to refurbishment of Stoker Building, total £740k, with 
£370k payable by college, if approved 

• College financial health still graded as outstanding 
• Bid would enable college to deliver T Level programme   

Governors approved the in-principle submission of the T Level Capital Bid.  
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11.  Academisation enclosure 
11.1 Update on academisation of Catholic schools and colleges 
MW gave an overview of the update document. Key points: 

• First Archdiocesan Multi Academy Trust (MAT) created 1 April 2021 
• 43 academy orders within Archdiocese 
• College not technically able to academisation at the current time 
• Audit across Archdiocese re. post-16 gaps in education 
• Option to be considered as part of Strategic Planning 

Question OM: This topic keeps coming up, what is the current objection 
from the government for Catholic colleges? 
MHi: Technically, if we academise we would lose our Catholic status. It’s 
acceptable for schools but they missed off Catholic colleges. It could go 
through as a private members bill. With the current Tory majority there are 
positive indications, but it wasn’t on the current White Paper. The 
Archbishop gave college the green light in 2016, but it’s a legal 
technicality. 
Question MM: Have there been any other reviews of post-16, not 
connected to the Archdiocese? 
MHi: as part of the COVID response the Local Authority have a more 
joined up approach, looking at post-16. The Chamber is involved in new 
initiatives especially for 18 years olds. It’s more about Liverpool, as that is 
where are students are increasingly drawn from, probably because of our 
broader offer, and we have had two Outstanding reports in 18 months. 
Governors considered and discussed the update. 
 

 

12.  Risk Management  
12.1 Review of Risk Register & Management Action Plan – 
recommended for approval by Audit Committee enclosure 
Document recommended by the Audit committee 16 March 2021 for 
approval to the Board. Noted that this is reviewed termly and is presented 
to Audit Committee for approval. 
Contingent and significant risks arising from the priority list continue to be  

• successfully managing college through pandemic 
• maintaining financial stability  

The Board approved the Risk Management Register and Action Plan. 
   

 

13.  Governing Body Review 
13.1 Membership & Succession Planning enclosure 
To consider the reports and recommendations made by Search Committee 
24 March 2021. 
Governors agreed to proposal by OM Chair of Search Committee to 
consider this item under agenda item 15.4. 

 

 
 

14.  Policies to consider policies recommended for approval by Quality & 
Standards Committee 9 March 2021 – all on Connect 
14.1 Dignity at Work Policy 
14.2 Redundancy Policy  
14.3 Staff Recruitment Policy 
14.4 Use of Reasonable Force Policy. 
Governors approved the policy documents. 
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15.  Committee Meetings – to receive unconfirmed minutes 
15.1 Quality & Standards Committee meeting 9 March 2021 
Chair MM gave an overview of the meeting content. Noted that despite 
pandemic restrictions college is in a strong position to assess grades, staff 
and students working hard towards exams. Thanks expressed to all staff. 
15.2 Audit Committee meeting 16 March 2021 
Chair AJ gave an overview of the meeting content. Good practice noted. 
Mr M Harvey has same initials as Mr M Hill. Future minutes to include 
initials MHi and MHa for clarity. 
15.3. Finance & Resources Committee meeting 18 March 2021 
Chair JF gave an overview of the meeting content. Positive report noted 
15.4 Search Committee meeting 24 March 2021 
OM gave brief overview of the meeting content. Key points noted: 

• Standing Orders – no changes. Recommendation by committee for 
Governing Body to approve unaltered document. 

Governors approved Standing Orders unchanged  
• Clerk appointment process now concluded. Rigorous interview 

process. Panel recommend clerk elect Ms Ruth Potter for the post. 
Proposed by the committee for approval by Board. 

Governors approved the appointment of Ms Ruth Potter as clerk to 
Governing Board with effect from 1 April 2021. 
ACTION: Chair to write to clerk to confirm appointment.  

• Parent Governor vacancy – election set for April 2021. One 
candidate applied, Ms M Dutton. At committee meeting, it was 
recommended that MD be offered Associate Member role in view of 
her skills, for approval by Governing Board, subject to DBS checks. 

MD left meeting at this point 7.18pm 
OM gave details of MD’s background and skills, including as Finance 
Manager. Discussion ensued. Noted that an Induction programme is 
available.  
ACTION: MHi to facilitate programme  
Governors approved appointment of Ms M Dutton as Associate Member 
with effect from 1 April 2021. 

• Co-opted Governor Mr Andrew Jones – term of office due to expire 
1 April 2021  

AJ left meeting at this point 7.22pm 
OM confirmed that AJ is a valued member of Board and is happy to be 
considered for re-appointment. 
Governors approved appointment of Mr A Jones as Co-opted Governor for 
a further 4 years.  
MD and AJ returned to the meeting 7.25pm 
Chair offered congratulations to both MD and AJ on their appointments  

• Staff Governor vacancy – Ms K Arrowsmith not seeking re-election 
after expiry of her term of office on 1 September 2021  

• Student Governor vacancy – Ms H Caldwell term of office expires 
1 July 2021   

• Foundation Governor /Chair of Governing Board  
Mr P Rooney term of office due to expire 1 September 2021. 
Chair (PR) informed Board that his duties as Deacon in Archdiocese now 
includes substantial tasks including Nugent Care Charity and feels that he 
cannot adequately devote sufficient time to Carmel College. He is 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chair 
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therefore not seeking re-appointment. PR confirmed that he would 
continue to serve the college in his ministry. 
OM on behalf of the Governing Board, expressed thanks to PR for his 
commitment and hard work over the years. 
ACTION: Clerk to liaise with OM for process of recruitment  

 
 
 

Clerk 
OM 

16.  Any Other Business   
None 
 

 

17.  Dates of next meetings 
FGM Tuesday 29 June 2021 at 6pm via Teams 
Clerk, MD, KS, HC, KA, MW left at this point 7.32pm  
  

 
 
 
 

18.  Correspondence  
18.1 ESFA Complaint enclosure 
MHi gave an overview. Key points highlighted: 

• 80 page anonymous complaint received by ESFA 12 March 2021 
• ESFA  asked college to respond to 3 key areas identified 
• ESFA appear satisfied with actions taken by college and have 

made no further requests 
• Whole complaint not made available to college/governors 
• Press release prepared  
• Review of governance undertaken as part of Audit Committee 

procedures 
• Consider seeking copy of complaint and include this as part of 

review of governance 
Thanks expressed to MHi for preparing the response and liaising with 
Governing Board. 
MHi left at this point 7.43pm  
  

 

19.  Confidential Governing Body Minutes 
19.1 Confidential (Reserved) section of Full Governing Body Minutes 
13 October 2020 – See Reserved 
19.2 Matters arising – See Reserved 
19.3 Confidential (Reserved) section of Full Governing Body Minutes 
8 December 2020 – See Reserved  
19.4 Matters arising – See Reserved 
 

 
 
 

20.  Remuneration Committee Minutes - verbal 
20.1 Confidential (Reserved) section 25 March 2021 – See Reserved 
  

 

Meeting closed 8.15pm 
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