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Confirmed Minutes of the Finance & Resources 
Committee Meeting held Thursday 18 March 2021 at 8am 

via “Teams” due to COVID19 
 Total pages 5 

 
 
Present:  
Mr Andrew Rannard (AR)     Mr Mike Hill Principal (MH)   Mrs Tracy Mawson (TM) 
Mr John Fogarty (Chair)     Mr N Shafiq (NS) – Associate Member 
                            
In Attendance: 
Mrs Lenore Burgess – Finance Manager – (LB) 
Mrs Michelle Williams – Vice Principal, Strategy & Resources – (MW)  
Lesley Campbell Hunter – temporary Clerk 
 

No Item Action 

1.  Chair conducted the opening prayer 
 
Chair welcomed all to the meeting. 
 
Declaration of Interests                                                   
Those present were invited to declare if they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any 
matter which formed part of the agenda for this meeting or was likely to be 
discussed at this meeting. Chair declared that he is Financial Director of 
Mersey Travel, otherwise the interests declared as detailed in meeting 
minutes 24 September 2020 are unaltered. 
 

 
 
 
 
 

2.  Apologies for absence 
No apologies received. The meeting was quorate 
  

 

3.  Items to be included under Any Other Business – see item 10.  
None 

 

 
 
 

4.  Minutes of previous meeting held on 19 November 2020 
Previously circulated. Minutes were approved (to be signed) in accordance 
with Clause 12(3) pf the Instrument and Articles of Government 
The publication of minutes was authorised in accordance with Clause 13 of 
the Instrument and Articles of Government 
ACTION: Chair to arrange to sign document at college 
 

 
 
 
 
 

Chair 

5.  Matters arising from the Minutes 
None 
 

 

6.  Financial Management  previously circulated documents 
Vice Principal (Strategy & Resources) MW gave an overview of the reports  
  
6.1 Financial Update February 2021- enclosure 
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Points highlighted: 
• Operating surplus now £900k, a favourable variance of £222k over 

anticipated position at this point in year 
• Net Assets £1,866k 
• Staffing – adverse variance £29k, 0.62% against plan 
• Exam expenditure favourable due to receipt of £35k exam board 

credits 
• Managing to keep within planned budget 
• Cash Balance £1.401m with £1.35m debit Liverpool University debt 

now paid 
• Funding - £441k upward variance  
• Sound financial health 

 
Governor Question: Chair – it’s a clear report. Do you envisage any 
challenges to manage? 
Answer MW – Catering going forward, and transport costs have increased 
significantly.  
 
NS joined meeting 8.10am 
 
Governor Question TM - Is there anything you should be considering, in 
respect of investments? 
Answer MW – possibly staffing. We have also the T Level Project, and 
pension adjustments. 
MH – We have a record number of applications next year, and the 
challenge may be over recruitment. We can’t make a final decision on 
staffing yet. Can we rely on patterns from last 3 or 4 years? We are being 
cautious but also a little bit ambitious. 
 
Governor Question AR : Did you gain any assets like laptops?  
Answer MH: Yes, we initially had to buy our own, £20k, but we now have 
many devices and we can put them to good use going forward. We will 
keep blended learning and this will be an asset. 
                                                                                                                                                               
The Committee noted and approved the contents of the report. 
 
6.2 National Pay Agreement for Teaching & Support Staff  enclosure 
Key Points: 

• Pay increases 2% from 1 October 2020 
• Pay increases 2.5% from 1 January 2021 
• Pay increases 3.25% from 1 May 2021 

 
The committee noted the contents of the report and approved 
implementation of the nationally negotiated pay awards. 
 
6.3 Updated 16-19 Allocation Statement 202/21enclosure 
Key Point: 

• Extra funding received on 35 additional students £117k 
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The committee noted the contents of the report. 
 
6.4 16-19 Allocation Statement 2021/22 enclosure  
Key Points: 

• Funding to be on 1,888 students (prior year 1,755) 
• Recruitment for Foundation Learning a challenge 
• 3 fewer High Needs students 
• Change to funding model proposed for High Needs 
• Economic deprivation funding factor now 7.14 
• Online bursary process success 

 
The committee noted the contents of the report. 
 
6.5 Mid-Year Bursary Fund update 2020/21 enclosure 
MW highlighted following: 

• Threshold for eligibility (general & transport bursary) was split, L6 
£22k, U6 £25k. In light of current surplus L6 increased to £25k 
threshold. 

 
Governor Question TM: Any training needs now that it is online, like digital 
skills needs? 
Answer MH: We do regular surveys and encourage students to let us know 
if they have any issues. We also provide Vodaphone Sim cards for 
broadband. 
 
The committee noted the contents of the report. 
 
6.6 Annual Treasury Report 2019/20 and Mid-Year update 2020/21 
enclosure. Key Points: 

• Green Notice Deposits  
 
The committee noted the contents of the report and supported the 
investigation of a green investment strategy. 
 
6.7 Student Applications 2021/22 enclosure 
Key Points: 

• 2021 applications 2,511 
• Number of withdrawals reduced 
• 16-19 students this year 1,888 
• Expect 2,127 students on site and budgeted for 
• HE students – recruitment to continue  
• More school liaison including Yr11 assemblies (virtually) 
• Taster days from May 2020 for Yr11s 
• Results day 12/13 August 2021 (two weeks earlier), parents to be 

invited 
• Confident targets will be achieved 
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Governor Question AR: what about physical infrastructure? 
Accommodation and facilities. How will you cope with increased student 
numbers? 
Answer MW: size of the College is above ESFA recommended square 
meterage for this number of students.  
MH: The T Level Bid would create an evening HE centre. We need to 
review timetable planning now, after a radical review this year. We need to 
check the pattern which affects transport requirements. Possibly consider 
timing of the college day. RE and Tutorials are already online now and 
working well. We are conscious we are in a growth period but in 8 years it 
may change. I’ve asked Archdiocese to look at Post16 over the next 5/6 
years. Maybe we could support provision in Liverpool. We could bring 
proposals to next FGM.  
 
Governor Question NS:  We are at peak pupil numbers now, can we call 
upon DfE for additional capital bids due to this increase in numbers? 
Answer MH: It’s not just in this area there is a surge in 16+ numbers. 
MW: We’ve been eligible for a CIF bid but our accommodation on the 
whole has been good and we’ve not been successful in getting any 
funding. 
JF: You may be able to link in growth to HE. There’s been a significant 
amount of money given out in the pandemic. I suggest you speak to Rob 
Tab. 
MH: We’re doing this as a collegiate. We have a substantial loan and we 
would never get 100% funding, only match funding. 
MW:  We don’t have a huge amount of debt but how much of our capital 
are we prepared to put into this?  
MH: Do we want to be a college with 2,500 students? We would lose the 
pastoral support that we have now. We’ve already got 40 applications on 
our waiting list. 
 
The committee noted the contents of the report. 
 
6.8 January 2021 Finance Record & Financial Plan Submission to 
ESFA enclosure 
The committee approved the submission of the Finance Record 2020 and 
updated Financial Plan 2021 at 31 January 2021. 
 
6.9 Financial Regulations 2021 enclosure 
MW advised main change related to move from cash to digital 
transactions. 
 
The committee noted the contents of the report and approved 
amendments to the financial regulations. To be approved by Governing 
Board. 
 

7.  Student Transport  
7.1 Review enclosure  
MW gave an overview. Points highlighted: 

• A number of different travel arrangement now in place 
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• Kirkby – invested in earlier bus 
• Due to pandemic additional services introduced at lunch time 
• Very popular service and will continue next year 
• Increased costs – budget increased by £2k, students not expected 

to contribute to increase as decision taken late 
• Travel – tender to be delayed by 12 months after review of timetable 
• Student pay £2 per day – to be reviewed 

 
Governor Comment Chair – significant instability in bus economy currently 
and it is wise to delay going out to tender for a year. I suggest you continue 
to liaise with Mersey Travel. 
 
Governor Question TM: Have Student Council been involved in the 
changes? 
Answer MH: I meet with Student Council every fortnight and we have 
feedback from them already. We had two late buses on Wednesday and 
Friday but not well used so for efficiency we need to remove them. We 
consulted with students and we’ve kept the Monday one. Trying to please 
everyone is challenging. We do need to look at Kirkby transport. 
  
The committee noted the contents of the report. 

 

8.  Policy Reviews 
8.1 Travel & Subsistence Policy  
8.2 Payment Policy 
8.3 Petty Cash Policy 
 
The committee noted the contents of the report and approved the Policy 
documents as circulated. 
 

 
 
 
 
 

9.  Capital/Estates 
9.1 T Level Bid proposal enclosure 
MW gave a brief overview. Key Points: 

• T Level qualifications proposed from September 2022 
• Plan to keep numbers of students low to enable college to plan 

effectively to deliver outstanding experience for students  
• Transition element – students do not receive certificate after 1st year 
• Outline proposal to deliver Business Management and Healthcare 

Science 
• £135m Wave 3 capital funding available to support delivery of T 

Levels with two elements SEA & BFIG 
• College would need to match fund any costs 
• Stoker Building (previously Music) identified for refurbishment to 

enable creation of more appropriate teaching areas to deliver T 
Level qualification 

• AA Projects supporting bid, as insufficient capacity in college 
• Bid value £13.2k to be approved by FGB, once costs finalised and 

shared with Chair of the Committee and FGB 
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Governor Question AR: Are you expecting to attract a whole new strand of 
students? 
Answer MH: Yes, technically. We have 500 students currently accessing 
BTec. 
Governor Question Chair: What’s driving the bid? 
Answer MW: It’s in our capital pans. We would pursue the bid to meet the 
needs of the college. 
MH: there is no issue with our buildings but we have several rehearsal 
studio rooms which we could convert. Half of the cost would be paid by 
EFSA. We need to manage this for start date 1 September 2022. 
Chair commented that the project appears to be at the right scale in terms 
of risk and benefits.  
  
The committee approved the in-principle submission of the T Level Capital 
Bid. 
 

10   Any Other Business 
None 
 

 

11   Date of next meeting 
 
Thursday 24 June 2021 at 8am 

 
 
 
 

Meeting closed 9.15am 
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