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Confirmed Minutes of the Quality and Standards 
Committee Meeting held on Tuesday 5th March 2019 
at 5.30 pm at the College 
 
 
Present:  Mrs Kay Arrowsmith 
   Mr Mike Hill (Principal) 
   Mr Oliver Maddock  
   Mr Michael Martin (Chair) 
   Mr Conal Neafcy 
   Mr Thomas Mitchell 
    
In attendance: Mr Karl Smith (Vice Principal, Curriculum and Quality) 

Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk) 
 
 
The Chair opened the meeting with a Carmel Contemplation from the 10:10 
Programme.   
 
1.        DECLARATIONS OF INTEREST 

Attendees were invited to declare whether they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
which formed part of the agenda for this meeting or was likely to be discussed 
at this meeting.  Interests were declared as follows: 

• Agenda Item 5.2 – Mr Maddock. 
• Agenda Item 6.1 – Mrs Williams. 
• Agenda Item 7 – All teaching staff. 

 
The declarations of interest were noted by the Committee. 
 

2.        APOLOGIES FOR ABSENCE 
2.1 To receive apologies for absence 

Apologies were received and accepted for Miss McQuiggan. The Clerk 
declared that the meeting was quorate. 

 
3.    ITEMS TO BE INCLUDED UNDER ANY OTHER BUSINESS 
3.1 There were no items for submission under any other business. 
 
4. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 13th 

NOVEMBER 2018 (previously circulated) 
4.1 To approve the minutes of the previous Committee meeting held on 13th 

November 2018 
The minutes were approved and signed in accordance with Clause 12 (3) of 
the Instrument and Articles of Government. 

 
The publication of the minutes was authorised in accordance with Clause 13 of 
the Instrument and Articles of Government. 

 
5. MATTERS ARISING FROM THE MINUTES 
5.1 To consider any matters arising from the minutes (previously circulated) 
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 The Committee considered the action log.  In response to a question raised by 
the Chair, the Vice Principal (Curriculum & Quality) confirmed that the 
Redundancy Policy had been presented ‘for note’ at the Joint Union Forum 
meeting held on 27th February 2019.  The policy was accepted by the JUF. 

 
 The Committee noted the report and the associated action log. 
 
5.2 Student Destinations 2018 (previously circulated) 
 The Vice Principal (Strategy & Resources) presented this report on behalf of 

the Assistant Principal (Curriculum).  Mrs Williams highlighted the following 
aspects within the comprehensive report: 

• Progression for all leavers. 
• Percentage of students who had progressed to Higher Education in 

2018 had risen to 75.6% for A Level.  The DfE destination data quoted 
a national progression rate to HE of 50%. 

• Apprenticeships – student progression had risen to 5.4%; an increase in 
line with the three-year trend. 

• Employment – students directly entering employment had fallen from 
9% in 2017 to 4.7% in 2018. 

• North West Universities and Russell Group Universities – progression 
to these institutions had risen slightly. 

 
A discussion ensued with the Committee acknowledging the impressive data.  
In particular, the Committee were very pleased to note the successful 
outcomes for the Foundation Learning students. 

 
 The Committee noted the content of the report.   
 

On behalf of the Committee, the Chair requested that thanks be conveyed to 
Mr Charlie Burton (Assistant Principal, Curriculum) for the compilation of this 
detailed report. 

 
Conal Neafcy joined the meeting during the Vice Principal’s presentation of agenda item 6.1 
 
6. SAFEGUARDING 
6.1 Termly Update  (previously circulated) 

The Vice Principal (Strategy and Resources) presented the safeguarding 
termly update on behalf of the former Pastoral Director, Alison Woodcock and 
Emma Smith (Safeguarding Manager and successor to Mrs Woodcock).  Mrs 

 Williams highlighted the following aspects within the report: 
• The revised staffing structure in relation to safeguarding roles at the 

College, including the Designated Safeguarding Lead (DSL).  All 
persons had undertaken the required safeguarding training.  

• Safeguarding Recording System – the College was in the process of 
adopting the CPOMs electronic system, which was a common platform 
used by partner institutions.  This was to be rolled out for use across 
the College by the end of March 2019.  A GDPR impact assessment 
had been completed. 

• Safety and Welfare Concerns – the number of concerns recorded.  
There had been some significant issues identified that had required 
multi-agency support. A review of student outcomes took place in 
November in relation to Upper Sixth; 95% of students on the 
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safeguarding register in 2017/18 had positive outcomes in terms of 
university/employment progression; the destination was unknown for 
the remaining 5%. 

• Prevent Duty – One referral to date in this academic year; the student 
had since left the College. 

• Looked After Children –  10 students were enrolled. 
• Young Carers – 26 students were currently enrolled. 
• Site Safety – continued to be a focus.  A robust system was in place to 

ensure students continued to wear lanyards throughout the College 
day.  Repeated breach of this requirement was addressed via the 
disciplinary system. 

• Mental Health – The trend continued to demonstrate that there was a 
significant increase in the number of students disclosing mental health 
issues.  The Safeguarding Manager was in the process of implementing 
a Mental Health Strategy.  Staff training was scheduled to take place at 
the end of the academic year, to enhance the support that was 
currently being offered to students disclosing mental health issues. 

• Training – Annual safeguarding training was delivered to all staff and 
Governors in Autumn Term 2018.  

• College Counselling Provision – Referrals had increased in comparison 
to the data set over the same time frame in the previous year.  Two 
counselling degree students from Edge Hill University had joined the 
team and offered counselling sessions to students one day per week at 
Carmel.  This was progressing well.  

 
Several questions were raised and responded to by the Corporate 
Management Team (CMT) which included: 
Q.  What is the cost of introducing the use of the CPOMs system? 
A.  £8k over three years. 
 
Q.  Can all staff access the CPOMs system? 
A.  Yes. 
 
Q.  Will CPOMs be operational within this academic year? 
A.  Possibly, though training will have to take place before it can be used    
     across the College. 
 
Q.  In general terms had students experienced mental health issues prior to  

enrolment at the College, or is it an issue that becomes apparent during 
their sixth form study? 

A. The significant challenge for the College is that some students prefer not to 
disclose mental health issues prior to enrolment and this can be for a 
number of reasons.  However, if College is made aware of health issues at 
the earliest opportunity, then appropriate support can be put into place 
without delay.  

 
The Vice Principal provided an overview of the transition process between the 
current recording system and use of CPOMs. 
 
Q.  Is the CCTV positioned to capture the area where the new security    
      gate has been erected, as it can be climbed over? 
A.  Yes. 
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 Q.   Did many people participate in the activities to support mental health  
        awareness during the recent Wellbeing Week? 

A.  There was a variety of activities taking place, with some proving more  
       popular than others.  Overall the take-up was quite good.   

 
The Committee: 

• noted the contents of the report. 
• recommended to the full Governing Body that the proposed 

amendments to the Safeguarding and Child Protection Policy be 
approved, subject to any recommendation made by the Remuneration 
Committee in relation to the DSL role.  

 
On behalf of the Committee, the Chair requested that thanks be conveyed to 
Alison Woodcock and Emma Smith for their work undertaken in connection 
with this report. 

 
7. PROGRESS AND ACHIEVEMENT 
7.1  Whole College Summary (previously circulated) 
          The Vice Principal (Curriculum and Quality) referred the Committee to the   
           monitoring achievement and progress points MAPP 7 and 8 in 
           respect of the Upper Sixth year group.  Similarly reference was made to 
           progress points MAPP 2 and 3 in respect of the Lower Sixth Year Group. The 
           Committee was informed of the: 

• percentage of students who had progressed ‘at or above’ expected 
progress. 

• percentage of students who had underperformed in two or more 
subjects. 

• percentage of students who had underperformed in three or more 
subjects. 

• Intervention strategies that take place where students were below 
expected progress in two or more subjects. 

• no concerns had been identified; for comparative purposes the data was 
similar to that presented last year.   

  
          A discussion took place, with numerous questions being raised and responded 

to by CMT.  The discussion largely focussed on whether it would be beneficial 
for earlier intervention with Lower Sixth students who were underperforming; 
similar to the coaching which was being offered to Upper Sixth students.  The 
resource capacity to implement this was also considered.   

 
 The Committee noted the contents of the report. 
 

 On behalf of the Committee, the Chair requested that thanks be conveyed to 
Janet Gater (Assistant Principal, Student Achievement) for her compilation of 
this report. 

 
7.2 Progress of Specific Student Cohorts, included Disadvantaged Learners 

and High Achievers (previously circulated) 
 The Vice Principal (Curriculum and Quality) presented this report which 
recorded student progress for both the Upper Sixth and Lower Sixth learners, 
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same MAPP points as noted within agenda item 7.1.  The data was 
disseminated into the following student cohorts: 

• Looked After Children 
• Young Carers 
• High Achievers 
• Students in receipt of the College bursary 

 
Identical parameters were used as those in agenda item 7.1, in terms of 
students who had performed at the expected level and those that had 
underperformed. 
 
A discussion ensued with several questions being raised by Governors and 
responded to by Management.  The criteria and definition of a ‘disadvantaged’ 
learner was also clarified.   

 
 The Committee noted the contents of this very pleasing report, particularly as 

student cohorts classified as ‘disadvantaged’ achieved equally as well as ‘non 
disadvantaged’ learners. 

 
 For the purposes of future reporting, the Chair requested that data contained 

within agenda items 7.1 and 7.2 be collated into one report. 
 

 Action: Clerk 
 
7.3 Inspection Dashboard Summary Report (IDSR) / Level 3 Value Added 
 (previously circulated) 
  The Vice Principal (Curriculum and Quality) presented this report and  
            highlighted the following aspects: 

• The College reported an Academic L3VA score of +0.17 for 2017/2018.  
Nationally this represents an above average score.   

• L3VA score for disadvantaged students reported at +0.22. 
• L3VA score for Applied Generals reported at +0.72 – well above 

national average. 
• These phenomenal results were achieved in spite of the challenges 

presented by changes to linear programmes of study and the funding 
issues faced by the SFC sector.  

• Carmel ranked comfortably in the top 10 sixth form colleges nationally. 
 

A discussion ensued with several questions being raised by Members and 
responded to by Management.  These included: 
 
Q.  How does the IDSR outcomes compare to the ALPS reports? 
A.  They correlate very closely. 
 
Q.  Has Management identified any concerns within this report? 
A.  No.  The report demonstrates a fantastic performance. 

 
 The Committee noted the contents of the report. 
 
8.       QUALITY ASSURANCE REPORTS 
8.1     Review of the Quality Improvement Plan (previously circulated) 
         The Vice Principal (Curriculum and Quality) presented this report and 
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highlighted the following aspects: 
• As illustrated within the Summer 2018 examination results, 

underperformance had largely been eliminated.   
• An overview of three key interventions that are used to improve areas 

where underperformance has been evident.  
• College retention data compared favourably against the limited 

benchmarking data that was currently available. 
• Value-added performance for those learners with high prior attainment 

had improved. 
• The College had achieved the student recruitment target set for 2018. 
• Future viability - £198k savings had been made in 2017/2018 across 

staffing. 
• Partnership Working – Successful outcomes relating to MCOP bids. 
• Details of the on-going priorities, as recorded in the whole College SAR 

for 2018/2019.  These included (i) maintaining overall excellent value-
added performance, (ii) future viability in relation to finance and 
marketing, (iii) retention and achievement and (iv) staff climate. 
 

A discussion ensued with several questions being raised and responded to by 
CMT.  In doing so, CMT clarified the following: 

• The function of Merseyside Collaborative Outreach Programme 
(MCOP) and how the College continued to engage with MCOP.  

• Liverpool Hope University – small daytime provision offered; an evening 
provision generated little interest and as such, there was currently no 
evening provision at Carmel.  

• Effect on achievement and retention rates when a student transferred 
from A Level to an AS course of study; the overriding factor being to act 
in the best interests of the students. 

• How CMT continued to develop and explore broader methodologies for 
the collection and engagement of the staff voice.  This was welcomed 
by the Chair, particularly in light of the low response rate to the annual 
staff climate questionnaire.  

 
The Committee noted the contents of the report. 

 
8.2      Interventions to Raise Achievement (previously circulated) 
 The Vice Principal (Curriculum and Quality) presented a report which focussed 

on departments that were subject to one of the following intervention 
strategies managed by CMT: (i) Formal Subject Review, (ii) Support and 
Challenge and (iii) Maintain and Sustain.  Mr Smith paid tribute to Mrs Janet 
Gater (Assistant Principal, Student Achievement) for her continued work in this 
aspect of improving teaching and learning.  

 
 Formal Subject Review 
 The Vice Principal predicted improvement in all identified subject areas by two 

ALPS bands, with the exception of one.  
 
 Support and Challenge 
 Progress was also predicted for all subject areas, with the exception of one.   
 
 Maintain and Sustain 
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 Progress had also been evident within the majority of these subject areas; no 
deterioration had been identified.  

 
 A discussion ensued. 
 
 Part of this agenda item was deemed confidential for the purposes of the 

minutes. 
 
 The Committee noted the contents of the report. 
 
8.3 Performance Management Review 
 The Vice Principal (Curriculum and Quality) presented an overview of the first 

part of the performance management process that had taken place for the 
2018/2019 academic year.  Mr Smith outlined the following aspects within his 
report: 

• All staff had engaged with the Performance Management Day on 17th 
October 2018.  The College’s key priorities and strategies were 
presented at the event, which in turn informed staff of the link with their 
own performance management statement and objectives.   

• Teaching Staff Objective Setting – key themes included assessment, 
linearity, continued profession development, challenge, work 
experience, marketing and liaison, examinations, improving value-
added and retention. 

• Support Staff Objective Setting – key themes included continued 
professional development and activities bespoke to improving function, 
safeguarding, improving pastoral support for learners, financial 
efficiency, systems management and improvement, recruitment and 
admissions, management of the College estate. 

• Performance management reviews of progress against objectives were 
taking place in March 2019. 

 
The Committee noted the contents of the report. 

 
9.        EQUALITY AND DIVERSITY 
9.1      Student Key Performance Indicators (previously circulated) 
           The Vice Principal (Curriculum and Quality) presented this report and made  
           reference to the following key points: 

• Overall College value-added reported at Alps Band 3 (excellent) and 
Level 3 Value Added at +0.17. 

• The College reported no significant gaps between the achievement in 
relation to gender, ethnic or disadvantaged groups of students. 

• The IDSR (DfE January 2019) reported the performance of 
disadvantaged students at L3VA as +0.22; the national average being 
zero. 

• Foundation Learning Department – students reporting mild to moderate 
learning difficulties achieved a 100% pass rate on all courses. 

• English Language and Mathematics GCSE re-sits – both subject areas 
reported a pass rate that was significantly above the national average. 

 
           A discussion took place. 
 
          The Committee noted the contents of this very pleasing report. 
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10.      CURRICULUM 2019/2020 
10.1    Review (previously circulated) 
           The Principal referred to the detailed Position Statement relating to study 
           programmes which had previously been circulated.  Mr Hill highlighted the 
           following aspects: 

• Objectives – National study programmes. 
• Curriculum design. 
• Curriculum delivery. 
• Enhancing students’ employability skills and alignment with the Local 

Enterprise Partnership (LEP) priorities. 
• Sainsbury Review and Technical Levels. 
• Associated discussions which took place at the Governors’ Strategic 

Planning Day in February 2019. 
 
          A lengthy discussion took place resulting in a consensus that Carmel’s key 
          strength was its sustained academic success, evidenced by examination  
          results and student destinations.  
 
Kay Arrowsmith gave her apologies and left the meeting. 
          In relation to the proposed curriculum for 2019/2020 the Committee noted the 
          following which were to be recommended to the full Governing Body: 

• Curriculum offer as proposed by Management which was largely in 
line with the curriculum offer 2018/2019.  Further discussion was to 
take place regarding the possible introduction of a technology creative 
course. 

• There were no plans for subjects such as German, Philosophy, Music 
and Music Technology to be re-introduced at Carmel after 2018/2019. 

• The delivery of T Level qualifications was not a viable option for the 
College. 

• The key intention was to maintain the College’s excellent student 
outcomes, which were predominantly academic related, as oppose to 
vocational.  Ultimately for Carmel to be the number one choice for 
students wishing to undertake an academic route of study. 

  
11.      OFSTED 
11.1    Review of the ‘OFSTED Maintaining Outstanding Action Plan’ (previously 
           circulated) 
 The Vice Principal (Curriculum and Quality) reported that the new Education 

Inspection Framework (EIF) and handbook were published in draft form in 
January 2019.  It was anticipated that the new Framework would be launched 
in September 2019.  Mr Smith advised that CMT were currently working on 
new processes, amendments to current processes and the self-assessment 
procedure to better reflect the rigours presented by the new EIF.  In light of 
these imminent changes, the action plan presented was in a revised and much 
leaner format.   

 
 The revised format was met with some concern, as the previous action plan 

presented was more comprehensive and had been welcomed by Governors. A 
lengthy discussion ensued.  The Principal advised that Carmel was an 
outstanding SFC provider and therefore exempt from an inspection.  The 
Committee acknowledged the excellent student outcomes and strong data, 
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though also considered that an inspection may be triggered in the event a 
significant safeguarding issue was raised.  CMT remained confident that the 
College was ‘Ofsted-ready.’ 

 
 In response to a question raised by the Chair, the Principal confirmed that 

CMT had taken the operational decision to revise the format of the plan, since 
it was last discussed by the Committee at its meeting on 13th November 2018. 

 
 The Committee noted the contents of the report. 
 
12. POLICIES FOR REVIEW 
12.1 Staff Recruitment (previously circulated) 
 
12.2 Performance Management (previously circulated) 
 
12.3 Use of Reasonable Force (previously circulated) 
 
12.4 Disciplinary (previously circulated) 
  
12.5    Grievance (previously circulated) 
 
12.6 Staff Code of Conduct (previously circulated) 
  
12.7 Dignity at Work (previously circulated) 
 

In relation to agenda items 12.1 to 12.7 (inc) the Vice Principal (Curriculum 
and Quality) advised the Committee that all policies had been reviewed and 
CMT were not recommending any changes. 

 
 The Committee approved all the above policies, subject to appropriate 

updates within the summary/checklist section at the end of each policy.  
 
13. ANY OTHER BUSINESS 
 None. 
  
14. DATE OF NEXT MEETING 
 Tuesday 11th June 2019 at 5.30pm 
 
  

The Chair thanked everyone for their attendance and contribution at the meeting. 
There being no further business to address, the Chair closed the meeting at 7.30pm. 
 
 
 
Signed by the Chair: College File signed by Mr Michael Martin 
 
 
 
On this day:  11th June 2019 
 


