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Confirmed Minutes of the Audit Committee 
Meeting held on Thursday 4th April 2019 at 
2.00pm 
 
 
Present:  Mr Andrew Jones (Chair) 
   Mrs Tracy Mawson 
   Mr John McCormick 
   Mr Paul Rooney 
   
In attendance: Mr Paul Haydock (Senior Auditor, RSM UK) 

Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk to Governors) 
 
The Committee met in the absence of the Vice Principal (Strategy and Resources) 
and the Internal Auditor at the start of the meeting. There were no confidential issues 
of concern raised.  
 
The Chair welcomed the Internal Auditor to the meeting and introductions were 
made. 
 
1. DECLARATIONS OF INTEREST 

Members were invited to declare whether they had any direct or indirect  
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
that formed part of the agenda for this meeting or was likely to be discussed at 
this meeting.   
 
Mr Paul Rooney declared an interest in any potential discussion that included 
Liverpool Hope University. 

 
2. APOLOGIES FOR ABSENCE 

None, as all Members were present.  The meeting was declared quorate. 
 
3. ITEMS FOR INCLUSION UNDER ANY OTHER BUSINESS 
 There were no items submitted for inclusion under any other business. 

 
4. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 20th 

NOVEMBER 2018 (previously circulated) 
4.1 Approval of the minutes 
 The minutes of the previous meeting held on 20th November 2018 were 

approved as a true record of the meeting and signed in accordance with 
Article 12 (3) of the Instrument and Articles of Government.   
 
The publication of the minutes was authorised in accordance with Article 13. 

 
5. MATTERS ARISING FROM THE MINUTES 
5.1 To consider any matters arising from the minutes (previously circulated) 
 The Committee noted the action log.  
 
6. COLLEGE MANAGEMENT REPORT 
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6.1 College update on previous recommendations and actions taken 
(previously circulated) 

 The Vice Principal (Strategy and Resources) provided comprehensive 
progress reports on all the recommendations made by the Internal Auditors in 
respect of previous audits. 

 
 The reports and associated commentary confirmed that the College had fully 

implemented the recommendations with the exception of one, which related to 
the Advance Student Pastoral Monitoring System.  

 
 A discussion took place.  Several questions were raised by Members and 

were responded to by the Vice Principal (Strategy and Resources). These 
included queries relating to the most recent audits; those addressed within 
agenda items 7.1 and 7.2.  Mrs Williams clarified the position regarding: 

• Strategic Marketing – digital marketing and how it differed between 
marketing for the adult learner and the 16-19 learner. 

• Student Admissions and Retention Processes – Management were to 
introduce an alert during the enrolment process where further 
advice/guidance was required, particularly where admission decisions 
were made for any higher risk applicants who may have a low point 
score on entry.  

 
 The Vice Principal responded to the following questions: 
 Q.  Is the ‘alert’ during enrolment aimed at improving retention? 
 A.  Yes, though its primary aims are to ensure that the study programme and 
      Carmel are right for the student. 
 
 Q.  How many students left the College last term? 
 A.  80 have left the College and approximately 60% of those had a low  
      point score on entry.  This is an improved position compared to last year by 
      approximately 2%. 
 
 Q.  How does this affect funding? 
 A.  The annual census date is in mid-October at which time student numbers    
                 crystallise.  College is subject to the lagged model of funding.  
 
 Q.  Does the College monitor where the leavers go to? 
 A.  Yes.  It is usually to an FE College or return to a school sixth form.  There 
       are not many leavers who are classified as NEET (not in education,  
       employment or training). 
 
 The Committee noted the contents of the report. 
  
7. REPORTS FROM INTERNAL AUDITORS 
7.1 Strategic Marketing (previously circulated) 
 Mr Haydock presented this report and advised that the Internal Auditors were 

able to confirm that the College had an established framework in place for the 
planning, undertaking and monitoring of marketing and student recruitment 
activities.  Additionally, the Auditors had confirmed that the College’s 
promotional and marketing materials were consistently branded and were 
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designed to raise awareness with prospective students and to encourage 
them to maintain an ongoing interest in the College. 

 
 Two management actions of a low priority nature had been included in the 

report.  The Internal Audit opinion stated that taking account the issues 
identified, the Governing Body can take substantial assurance that the 
controls upon which the College relied to manage the identified risks were 
suitably designed and were being consistently applied. 

 
 A discussion ensued with numerous questions being raised by Members and 

responded to by the Vice Principal, which included: 
  
 Q.  Does the College have sufficient resources to manage the growth of  
       digital marketing? 
 A.  Yes, staffing is sufficient in the Marketing Department. 
 

The Committee noted that the audit did not include a review of processes 
relating to the recruitment of Higher Education (HE) students.  
 
Mr Rooney re-iterated his declaration of interest at this point. 
 
In response to a question raised, the Vice Principal clarified the College’s 
marketing strategies in relation to (i) University of Liverpool and (ii) Liverpool 
Hope University.  Mrs Williams advised that HE student recruitment was 
included within the Risk Register.   

 
 The Committee: 

• Noted the contents of the report. 
• Approved the recommendations contained therein. 

 
7.2 Student Admissions and Retention Processes (previously circulated) 
 Mr Haydock presented this report and advised that the Internal Auditors were 

able to confirm that the College had an established framework in place to 
support its ongoing student retention related processes.  This included 
procedures undertaken during the College admissions process, as well as 
support provided to students once they had enrolled at the College.  

 
 One management action of a medium priority nature had been included in the 

report.  The Internal Audit opinion stated that taking account the issues 
identified, the Governing Body can take substantial assurance that the 
controls in place to manage this area were suitably designed and consistently 
applied.  

 
 A discussion ensued.  The Internal Auditor responded to the following 

question raised by a Governor: 
 
 Q.  Was compliance with the General Data Protection Regulations (GDPR)  
       included as part of this audit? 

A. There was no specific focus on it, though should a concern have been 
identified during the course of the audit it would have been reported.  RSM 
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have previously undertaken an advisory review of GDPR with the College 
as a separate assignment.  

 
The Committee: 
• Noted the contents of the report. 
• Approved the recommendations contained therein. 

 
7.3 Follow Up Report (previously circulated) 
 The Internal Auditor presented this report, which corroborated Management’s 

report within agenda item 6.1.   
 
 Mr Haydock advised that taking account of the findings identified in the report, 

the Internal Auditor’s opinion was that the College had demonstrated good 
progress in implementing agreed management actions.  In summary, thirteen 
of the fourteen actions followed up had been evidenced as being fully 
implemented or superseded at the time of the review on 21st January 2019. 

 
 The Committee noted the contents of the report. 
 
7.4 Progress Report (previously circulated) 
 Mr Haydock reported that in compliance with the approved Internal Audit Plan 

2018/2019 the following assignments had been completed: 
• Student Admissions and Retention Processes – this had taken place 

week beginning 21st January 2019. 
• Strategic Marketing – this had taken place in week beginning 21st 

January 2019. 
• Internal Audit Follow Up – this had been completed in week beginning 

21st January 2019. 
Fieldwork had been undertaken in week beginning 4th March 2019 and was to 
be formally reported at the next Audit Committee meeting in respect of: 

• ICT Strategy Self-Assessment Review  
• Health and Safety Framework 

 
The Committee noted the contents of the report. 
 

7.5 Benchmarking Report (previously circulated) 
 Mr Haydock presented this report by providing an overview of its purpose. The 

benchmarking data provided a comparison against the number of actions 
agreed, and the assurance opinions in similar audits performed across the 
sector in the Internal Auditor’s client base.  A discussion ensued.  It was 
commented upon that there was difficulty in drawing a direct comparison 
without knowledge of (i) the number of colleges within the client base and (ii) 
how many assignments were commissioned by each college throughout the 
academic year.  

 
 With regards to benchmarking ‘internal audit annual opinions’ a Governor 

raised a concern that in 2017/2018 Carmel did not receive the strongest 
internal audit opinion from the full range of opinions available to RSM within 
their internal audit methodology.  The Internal Auditor advised that whilst the 
opinion had not been as strong as previous years, this ought not to be a cause 
for concern. It would be considered a matter of significant concern should the 
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Internal Auditor’s opinion state that the Governing Body could take either 
partial or no assurance in relation to its framework of governance, risk 
management and internal control; this had not been the case at Carmel.   

 
 The Committee noted the contents of the report. 
 
The Internal Auditor was thanked for his attendance and Mr Haydock left the 
meeting. 
 
8. EDUCATION SKILLS AND FUNDING AGENCY (ESFA) 
8.1 Post-16 Audit Code of Practice 2018/2019 (previously circulated) 
 The Committee noted the contents of the revised Post-16 Audit Code of 

Practice 2018/2019. 
 
8.2 College Accounts Direction 2018/2019 (previously circulated) 
 The Committee noted the contents of the revised College Accounts Direction 

2018/2019.  
 
9. FUTURE AGENDA ITEMS 
9.1 To consider any future areas for discussion 
  Further to discussions within agenda items 7.1 and 7.2 the Committee  
            agreed to consider marketing strategies and student recruitment relating to  
            HE provision at the next Committee meeting.  
 

Action: Clerk – Risk Management Action Plan 
  
10. TENDERS 
10.1 Appointment of Auditors (previously circulated) 
 The Committee noted the schedule and contents of the report relating to the 

appointment of auditors from 1st August 2019 to 31st July 2024. 
 

11. ANY OTHER BUSINESS 
 None. 
  
12. DATE OF NEXT MEETING 
 Tuesday 11th June 2019 at 9.00am 
 
 
The Chair thanked all Members for their attendance and contribution.   
 
The meeting was brought to a close at 2.55pm.  
 
 
 
Signed by the Chair: …College File signed by Mr Andrew Jones … 
 
 
On this day: ………11th June 2019 ………… 
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