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Confirmed Minutes of the Finance and Resources 
Committee Meeting held on Thursday 22nd 
November 2018 at 8.00am at the College 

 
 
Present:  Mr John Fogarty (Chair) 
   Mr Mark Harvey  
   Mr Donal McCormack 
   Ms Caroline Nencini 
 
In attendance: Mrs Lenore Burgess (Finance Manager) 

Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk to Governors) 
 
Due to unforeseen circumstances relating to an IT issue the meeting started at the slightly 
later time of 8:15am. 
 
1. DECLARATIONS OF INTEREST 

Members were invited to declare whether they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
which formed part of the agenda for this meeting or was likely to be discussed 
at this meeting.  
 
In his capacity as Director of Resources at Merseytravel and Chief Finance 
Officer for the Liverpool City Region Combined Authority, Mr Fogarty declared 
an interest in any potential discussion relating to student transport.  

 
 The Committee noted this information. 

 
2. APOLOGIES FOR ABSENCE 
 Apologies for absence were received and accepted for Mr Mike Hill.  The Clerk 

declared the meeting quorate. 
  
3. ITEMS TO BE INCLUDED UNDER ANY OTHER BUSINESS 
3.1 There were no items submitted for inclusion under any other business. 
  
4. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 27th 

SEPTEMBER 2018 (previously circulated) 
4.1 To (a) approve and sign the minutes in accordance with Clause 12 (3) 

and (b) authorise publication in accordance with Clause 13 
The minutes were approved as a correct record and signed in accordance with 
Clause 12 (3) of the Instrument of Government. The publication of the minutes 
was authorised in accordance with Clause 13. 

 
5. MATTERS ARISING FROM THE MINUTES 
5.1 To consider any matters arising from the minutes (previously circulated) 
 The Vice Principal referred to Minute 6.3 and advised the Committee that  

since the last meeting, records showed that one student who was a young  
carer had left the College. The student had cited travel issues as the reason 
for leaving.  
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 The Committee noted the contents of the report and the action log.  
 
5.2 Minute 7.1 – Staff Recruitment 2017/2018 (previously circulated) 
 The Vice Principal presented the Corporate Management Team’s (CMT)  
 findings from the analysis of staff exit questionnaires.  Mrs Williams provided 
 an overview of the system in place when staff left the College and highlighted 
 the following aspects from the report: 

• Only 17% of leavers completed a staff exit questionnaire in 2017/2018. 
• The number of staff who had stated job satisfaction as being either (i) 

very satisfying, (ii) satisfying or (iii) other. 
• Extract of both positive and negative comments.  

 
A discussion took place with the Committee noting that the response rate was 
disappointing, in order for the data to be meaningful. 
 
The Committee: 

• Noted the contents of the report. 
• Recommended that staff were encouraged to complete the exit 

questionnaires. 
 
6. FINANCIAL MANAGEMENT 
6.1 Update – Financial Statements for the Year Ended 31st July 2018 

(previously circulated) 
The Vice Principal (Strategy and Resources) presented this report and  

 advised that Dr Mike Benson (Partner, Murray Smith LLP Chartered 
 Accountants) and Ms Nicola Tucker (Director, Murray Smith) attended the 
           Audit Committee meeting on 20th November 2018 and presented the Audit  
 Highlights and Management letter.  It was the Auditors’ intention to issue an  
 unqualified audit report on the Financial Statements and Regularity.  
 Mrs Williams drew the Committee’s attention to the following key points: 

• The deficit for the year was £(259k); the total comprehensive income 
was positive at £1,046k. 

• Net reserves of the college totalled £5,044k. 
• Reconciliation of the Management Accounts to the Financial 

Statements included the College’s allocated proportion paid to the 
Merseyside Pension Fund (MPF).  This had resulted in additional costs 
to the College of £109k in staffing costs, £106k in finance costs and a 
£1,305 actuarial adjustment.  

• The ratio used to measure the financial health of the College 
disregarded the pension actuarial valuations.  Therefore the health 
grade would not be adversely affected by this.  

• Reduction in income of 1.67%. 
• Increase in staffing costs of 0.12%. 
• Strong cash balance and strong liquidity. 
• High level sensitivity analysis showed that minor fluctuations in income 

could result in significant annual deficits. 
 

A discussion took place with various questions being raised and responded to 
by the Vice Principal.  During the discussion Mrs Williams clarified (i) the 
statement which referred to the overall opinion from RSM UK (Internal 
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Auditors) and (ii) the MPF liability.  The Vice Principal also informed the 
Committee that the College would again be faced with absorbing another 
pension increase next year.  

 
The Committee noted the contents of the report and that the Financial 
Statements reconciled to the management accounts. 
 
The Vice Principal paid tribute to Mrs Burgess and colleagues in the Finance 
Department on the production of the report and the significant work 
undertaken with the External Auditors.  

 
6.2 Finance Update – October 2018 (previously circulated) 

The Vice Principal (Strategy and Resources) presented a summary relating to 
the financial performance of the College upto 31st October 2018.  The report 
incorporated the income and expenditure account, balance sheet, cash flow 
and associated monitoring  information.  The operating surplus at the end of 
October was £380k, which represented a favourable variance of £4k over the 
anticipated position at this point in the year.  The net assets of the College 
totalled £5,425k.  The Vice Principal highlighted the following aspects from the 
report: 

• Staffing – 0.34% favourable variance.  The pay award for 2018/19 
remained subject to negotiation; 1.5% had been factored into the 
budget.  

• Non-pay – £9k favourable variance. 
• Cashflow – 0.49% favourable variance. 
• Higher Education Funding – this budget had been increased due to the 

increased number of students receiving their entitlement to additional 
learning support.  This presented no change to the bottom line.  

• Activity Report – the College had underachieved recruitment against 
funded numbers for 2018/2019.  Predominantly this related to further 
education provision in partnership with both Liverpool Hope University 
and Salford University.  In view of the lagged funding model, this 
income shortfall of £115k would have a negative effect on the funding 
allocation for 2019/2020. 

• CMT predicted an under achievement against outturn position. They 
were investigating possible mitigation to reduce the increase in 
anticipated deficit, which currently stood at £176k. 

 
 A lengthy discussion ensued which predominantly focussed on the under 
 recruitment of HE students in 2018/2019 and its impact on the deficit budget.  
 Several questions were raised and responded to by the Vice Principal, 
 which included: 
 

Q.  What would be the financial impact should the national pay negotiations  
      result in a 2% pay award? 
A.  Approximately £36k. 

 
Q.  In relation to the ‘Management Accounts by Operating Area’ report, why  
      are several areas showing an adverse variance? 
A.  It’s largely due to profiling.  It is anticipated these will level out throughout 
      the academic year. 



4 
 

 
 
 
 Q.  Did the College recruit additional staff to teach the Hope University 

      courses? 
 A.  Not for the anticipated evening courses, as University staff would have 
                taught those students.  Yes, in relation to the anticipated daytime Art  
      courses which are now not taking place. 
 
 The Vice Principal advised that CMT were to hold an Away Day on 10th 
 December 2018, at which time the annual staffing/curriculum review would be 
 discussed. Mrs Williams outlined proposals for the College to work with 
 Liverpool Hope University next year in delivering Business Management 
 courses as an evening provision. 

 
The Committee noted the contents of the report. 

 
6.3 Staffing Review (previously circulated) 
 The Vice Principal presented this report in response to the Committee’s 

previous request for CMT to undertake a benchmarking exercise in connection 
with the staff cost ratio as a percentage of income by excluding the following 
elements: 

• Cleaners’ salaries. 
• Cost to deliver the mandatory religious education element of the 10:10 

programme. 
• Additional costs incurred relating to the Foundation Learning 

Department due to reduction in high needs funding. 
• Living Wage. 

 
 The Committee considered the analysis which illustrated the effect on the 
 staffing percentage and financial health of the College by implementing the 
 following adjustments: 

• Transfer cost of cleaning to non-pay, which was effectively contractor 
delivery as opposed to being employed by the College. 

• Removal of costs from the budget relating to the mandatory RE 
provision. 

• Removal of costs from the budget relating to the cost of Foundation 
Learning and additional income to support learners. 

• Additional cost of paying the living wage recommended by the Living 
Wage Foundation. 

 
The Committee considered the data analysis undertaken by the Vice Principal.  
The data demonstrated that Carmel offered staff and students a number of 
atypical activities or benefits that incurred additional cost to the College.  
These activities consisted of a combination of both mandatory and 
discretionary provision and were considered to provide a high quality, positive 
experience for members of the College community.  
 
In response to a question raised, the Vice Principal confirmed that these ratios 
were compared to colleges within the Maple and ACVIC groups.  The 
Committee were advised that Carmel usually featured around the median for 
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comparative purposes, with the exception of staffing costs which tended to be 
higher at Carmel.  
 
The Committee noted the contents of the report and conveyed their thanks to 
the Vice Principal and Finance Team for undertaking this very useful exercise. 

  
6.4 Correspondence from the Education and Skills Funding Agency (EFSA) 

– Carmel College Financial Plan 2018 to 2020 (previously circulated) 
  The Vice Principal referred to the letter that had been received from the  
 ESFA.  After the ESFA’s assessment of Carmel’s Financial Plan, the financial 

health of the College was confirmed as being: 
• Good for 2017/2018. 
• Good for 2018/2019. 

 
 The Committee noted the contents of the report. 
 
7. ESTATES MANAGEMENT 
7.1 Health and Safety Annual Report (previously circulated) 
 The Vice Principal (Strategy and Resources) referred the Committee to the 
 report which had previously been circulated.  This summarised college activity 
 relating to Health and Safety during the 2017/2018 academic year.  Mrs 
 Williams highlighted the following aspects of the report: 

• Communication systems in place. 
• Fire Safety – following the Grenfell Tower incident, an in-house survey 

of the fire-resistant partitions was completed. The survey revealed 
numerous defects that were subsequently remedied at no cost to the 
College.  

• External support available. 
• Training completed during 2017/2018– this included safeguarding by 

the Designated Safeguarding Lead, first aid, health and safety induction 
for all new staff members, risk assessment training provided to 
Foundation Learning staff and a series of health/safety training modules 
accessed via the Smartlog electronic system. 

• Training planned for 2018/2019. 
• The annual health and safety plan; its implementation and the 

measuring of performance. 
• Safe Learner / Safeguarding – this included safety induction training, 

tutorial sessions and enrichment programmes which provided guidance 
on a range of safeguarding matters. 

• Review and audit of the site Asbestos Management plan and the 
insurance inspection for plant, lifts and other machinery. 

• Accident statistics for the 2017/2018 academic year, which illustrated 
an increase in the number of PE/sports injuries reported. 

 
A discussion ensued with several questions being raised and responded to by  
the Vice Principal. 

  
 Part of this agenda item was considered confidential for the purposes of the 

minutes. 
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The Committee recommended that the annual Health and Safety report be 
approved by the full Governing Body.  

  
8. POLICY REVIEWS 
8.1 Health and Safety Policy (previously circulated) 
 Governors considered the policy which was subject to an annual review. 
 

The Committee recommended approval of the Health and Safety policy to 
the Board, as presented. 

 
8.2 Value for Money (previously circulated)  
 The Vice Principal advised that there were no changes being proposed since 

the policy was previously approved. 
 
 The Committee approved the Value for Money Policy. 
 
Given the confidential nature of agenda item 9.1, Mrs Burgess was thanked for her attendance and 
she left the meeting. 
 
9. CORRESPONDENCE  
9.1 Complaint (previously circulated) 
 This item was confidential for the purposes of the minutes.    
 

The Committee noted the contents of the report. 
  
10. ANY OTHER BUSINESS 
 None. 
 
11. DATE OF NEXT MEETING 
 Thursday 14th March 2019 at 8:00am.  
 

The Chair thanked all Members for their attendance and contribution at the 
meeting. There being no further business to discuss the meeting was brought 
to a close at 9.20am. 
 
 
 

Signed by the Chair: …Office file signed by Mr John Fogarty…………………. 
 
 

On this day:     …………14th March 2019 ………………………………………… 


