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Confirmed Minutes of the Full Governing Body 
Meeting held on Tuesday 11th December 2018 at 
6.00pm at the College 
 
 
 
Present:   Mrs Kay Arrowsmith   Mr Donal McCormack (Chair)  
      Mr John Fogarty   Miss Samantha McQuiggan    
       Mr Mark Harvey   Mr Thomas Mitchell 
      Mr Mike Hill (Principal)  Mr Paul Rooney  
            Mr Michael Martin    
    
  
In attendance: Mr Oliver Maddock (Associate Member) 
   Ms Tracy Mawson (Observer) 
   Mr Andrew Rannard (Observer) 
   Ms Emma Smith (Observer) 
   Mr Karl Smith (Vice Principal, Curriculum & Quality) 
   Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Helen Stevenson (Former Governor) 
 
   Mrs Catherine Shaw (Clerk to Governors) 
 
The meeting was opened in prayer by the College Chaplain 

 
A presentation on the ’Chaplaincy and 10:10 Programme’ was delivered by Mrs Kathryn Edmond 
(College Lay Chaplain).  A question and answer session took place at the close of the session.  
On behalf of the Board, the Chair thanked the Chaplain for her informative presentation; the slides 
are appended to the minutes. 
 
Mrs Edmond left the meeting. 
 
The Chair welcomed all attendees to the meeting.  Introductions were made to Emma Smith, as 
an observer and staff member.  
 
On behalf of the Board, the Chair of Governors paid tribute to Mrs Stevenson.  A presentation took 
place in appreciation of her many years of service as a Foundation Governor. 
 
Mrs Stevenson left the meeting. 
 
1. DECLARATIONS OF INTEREST 

Governors were invited to declare whether they had any direct or indirect personal, 
prejudicial or pecuniary interest or conflict of interest in any matter which formed part of the 
agenda for this meeting or was likely to be discussed at the meeting.   
 
Interests were declared as follows: 

• Agenda Item 7.1 relating to student outcomes – Miss McQuiggan and Mr Maddock. 
• Agenda Item 10.1 – Mr John Fogarty. 
• Agenda Item 9.2 – Mr Andrew Rannard. 
• Paul Rooney in connection with partnership links with Liverpool Hope University. 

 
Mr Fogarty joined the meeting. 
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2. APOLOGIES FOR ABSENCE 
2.1      Apologies for absence were received and accepted from Andrew Jones, Caroline Nencini 

     and John McCormick. 
 

 3. ITEMS FOR INCLUSION UNDER ANY OTHER BUSINESS 
 The following agenda item was submitted by the Clerk and accepted by the Board: 

• Condolences to the family of the late Carole Hudson CBE. 
 
4. STUDENT VOICE 
4.1 Update (previously circulated) 
 Miss McQuiggan presented this report and highlighted the following aspects in relation to 

the Student Council (SC): 
• The progress that had been made on the aims of the manifesto which included 

fundraising, safety and improving the SC presence around the campus. 
• Raising the SC profile via various social media platforms. 
• Plans were in place to undertake safeguarding training. 
• The SC Mission Statement was under review. 
• Appreciation was conveyed to CMT who attended a SC meeting on 1st November 

2018. 
 

A discussion ensued, with several questions being asked and responded to by the Student 
Governor.  
 
As Miss McQuiggan’s predecessor Mr Maddock commended the Student Council on the 
significant progress made to date.  He advised that the previous SC had explored a 
Communications Strategy last year with the support of Caroline Nencini.  Mr Maddock was 
to liaise with Miss McQuiggan on this matter to further enhance the strenuous efforts 
currently being made in this area. 
 
The Board noted the report and thanked Miss McQuiggan. 

 
5. GOVERNING BODY MINUTES (previously circulated) 
5.1 The minutes of the Full Governing Body meeting held on 16th October 2018 were (a) 

approved and signed in accordance with Clause 12 (3) of the Articles of Government and 
(b) publication was authorised in accordance with Clause 13. 

 
6. MATTERS ARISING FROM THE GOVERNING BODY MINUTES 
6.1 To consider any matters arising from the minutes (previously circulated) 
 In response to a question raised, the Clerk advised that the topic for the Governors’ training 

session in June 2019 was to be discussed by the Search Committee at its later meeting.    
It was anticipated that a recommendation would be made at the next full Governing Body 
meeting. 

 
 The Board noted the report and associated action log. 
 
7. PRINCIPAL’S REPORT 
7.1 Principal’s Termly Report (previously circulated) 
 In addition to the Principal’s Report which had previously been circulated, Mr Hill delivered 

a PowerPoint presentation (slides appended) highlighting the following aspects: 
 

• The College Self-Assessment Review (SAR) report that had recently been 
completed. 

• College priorities for 2018/19 and their alignment with the Strategic Plan. 
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• Overview of student progress to date. 
• Overview of student recruitment and impact on funding 2018/2019. 
• Partnership Work – Carmel had recently been accredited as a Talented Athlete 

Scholarship Centre; the sole centre within the North West region. 
• The various activities that had taken place during the Autumn Term which 

demonstrated the College’s Mission and ethos in action. 
 
 The Principal thanked those Governors who had been involved in the SAR panels, together  
 with the work undertaken by the Vice Principal (Curriculum and Quality) and the Assistant 
 Principal (Student Achievement). 
 
Mr Rannard joined the meeting. 
 
 A discussion ensued. This encompassed dialogue in relation to HE entry levels and the 
 unconditional offers which were made by a number of universities this year.   
 
 Numerous questions were raised by Governors and responded to by the Principal, which  
 included: 
  
 Q.  How many students have expressed an interest in the Talented Athlete programme and 
       is there a cost to the College to deliver this? 
 A.  Two or three students.  There is no additional cost to the College and Carmel will  
       receive full-time student funding to deliver this provision. 
 
 Q.  Are the destinations for the Foundation Learning Students included within the ‘Student 
       Destinations 2018 Report?’ 
 A.  Yes, though this cohort of students can be extracted and a report presented at the next 
       meeting.  
 
 Q.  Do students receive appropriate guidance on career choices other than the option for
       progression to university? 
 A.  Yes.  There are events such as ‘Apprenticeship Days’ and a regular lunchtime ‘Job     
       Club’; both of which offer alternative options and broaden the scope for students.  
 
 Q.   Were there many students who had planned to go to university not offered a place    
        based on their results? 
 A.   Very few students were in this position, which is testament to the hard work of the  
                 Careers, Pastoral and Work Experience staff members. 
 
 Q.  Is it usual for the highest student destination to be a non-Russell Group university? 
 A.  Yes.  There are a number of factors to take into consideration, for instance (i) the choice 
       of vocational courses on offer and (ii) decision to live at home to reduce the amount of 
       student borrowing. 

 
 The Board: 

• Approved the Whole College SAR. 
• Noted the contents of the Principal’s Report. 

 
Action: Clerk FGB Agenda Item – F/L student destinations 

 
8. FINANCIAL MANAGEMENT 
8.1 Financial Statements for Year Ended 31st July 2018 (previously circulated) 
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 The Vice Principal (Strategy and Resources) summarised the headline data within these 
documents, which had been examined by both the Finance/Resources Committee and the 
Audit Committee within their respective delegated authority. 

 
 Mrs Williams advised the Board that the College had not achieved the operating surplus, as 

forecast when the Board approved the budget.  Primarily this was due to the actuarial 
adjustment of £215k relating to the Merseyside Pension Scheme.  This payment was 
disregarded for the purposes of assessing the financial health of the College. 

 
 In response to a question raised by a Governor, the Vice Principal confirmed that the 

actuarial adjustment had been greater than anticipated. 
 
 The Vice Principal (Strategy and Resources) informed the Board that following the audit 

undertaken by Murray Smith LLP, it was the External Auditors’ intention to issue an 
unqualified audit report on the College’s Financial Statements and Regularity. 

 
 The Board accepted the recommendation made by the Audit Committee and approved the 

Financial Statements for the year ended 31st July 2018.  The Financial Statements were 
signed accordingly by the Chair of Governors. 

  
 On behalf of the Board, the Chair conveyed appreciation to the Vice Principal and her 
 colleagues in the Finance Department for their work undertaken in preparation and during  
           the audit process. 
 
8.2 Regularity Report (previously circulated) 
 The Vice Principal (Strategy and Resources) provided an overview of the Regularity 
 Report which had been recommended for approval by the Audit Committee.  This clear 
 report was supported by Murray Smith LLP (External Auditors).  The Board considered the 
 Regularity Report and was satisfied that it provided the necessary assurance that public 
 funds were being used in accordance with regulations. 
 
 The Board accepted the recommendation made by the Audit Committee and approved the 
 Regularity Report. 
 
8.3 Financial Plan 2018 – 2020 (previously circulated) 
 The Vice Principal referred to the letter that had been received from the Education and 
 Skills Funding Agency (ESFA) and presented at the recent Finance and Resources 
 Committee meeting.  After the ESFA’s assessment of Carmel’s Financial Plan, the financial 
 health of the College was confirmed as being: 

• Good for 2017/2018. 
• Good for 2018/2019. 

 
 The Committee noted the contents of the report. 
 
9. ANNUAL REPORTS 
9.1 Health and Safety 2017/2018 (previously circulated) 
 The Vice Principal (Strategy and Resources) provided an overview of this report, as 
 presented at the recent Finance and Resources Committee meeting. 
 
 The Board approved the Health and Safety 2017-2018 Annual Report. 
 
9.2 Archdiocese of Liverpool (AoL) Education Department – Strategic Plan Annual 
 Report 2018 (previously circulated) 
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 The Board considered the Strategic Plan Annual Report in its entirety, together with the 
accompanying letter from Tim Warren, Director of Schools and Colleges.  The following 
aspects were included across the primary, secondary and SFC sectors of the Archdiocese: 

• Vision and objectives. 
• Expected outcomes by 2019. 
• The workings of the baseline self-assessment and grading outcomes. 

 
Several questions were raised by Governors and responded to by the Principal. The 
Principal clarified the College’s position as a member of the AoL Secondary Improvement 
Trust; confirming the chargeable work undertaken by the College supporting schools within 
the AoL.  A discussion took place.  It was suggested that this income ought to be 
considered in conjunction with the amount of time spent by staff members supporting other 
schools and colleges.  This was to ensure there was no adverse impact for students at 
Carmel. 

 
 The Board noted the contents of the report. 
  
10. GOVERNING BODY REVIEW 
10.1 Re-appointment of John Fogarty as Foundation Governor (verbal report) 
 The Board recommended the re-appointment of John Fogarty as a Foundation Governor,  
 subject to the approval of the Archbishop. 
 

Action: Clerk to liaise with Fr. Michael O’Dowd 
 
10.2 Membership and Succession Planning (previously circulated) 
 Mr McCormack explained that the Search Committee meeting that had been scheduled to 
 take place directly before this meeting would instead be convened after it.  This was due 
 to the earlier Remuneration Committee meeting overrunning in terms of time. 
 Consequently, a discussion was yet to take place at Committee level and then 
 recommendations put forward to the Board. 
 
 The Chair proposed that this agenda item be deferred to a Special Full Governing Body 
 meeting to be held following the close of the Strategic Planning Day on 1st February 2019. 
 
 The Board: 

• agreed to a Special Full Governing Body meeting being held on 1st February 2019.  
• agreed that this agenda item be deferred to that date. 

 
 Action: Clerk – FGB Agenda 

 
10.3 Strategic Planning Day 2019 (previously circulated) 
 The Board: 

• noted that this agenda item was to be discussed at the later Search Committee 
meeting. 

• extended its delegated authority to the Chair, Principal and Clerk to finalise the 
programme. 

 
11. COLLEGE HOLIDAY PATTERN 2019-2020 
11.1 To approve the holiday pattern (previously circulated) 

Following consultation with staff the Principal presented the holiday pattern for approval.  A 
Governor suggested that significant Christian events be included within this calendar.  This 

 would serve to signify the distinctive nature of Carmel as a Christian foundation with a 
 Catholic identity.  
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 The Board approved the College Holiday Pattern 2019-2020. 
 
12. POLICIES 
12.1 Pay Policy (to follow) 
 Subject to the Board’s approval and in connection with agenda item 10.2, Mr McCormack 
 suggested that the Pay Policy was to be included on the agenda at the Special Full 
 Governing Body meeting on 1st February 2019.  A discussion ensued. 
 
 The Board approved the Chair’s proposal for this agenda item to be deferred to the 
 meeting on 1st February 2019. 
 

 Action: Clerk 
  
12.2 Safeguarding and Child Protection Policy (previously circulated) 
 The Vice Principal (Strategy and Resources) informed the Board that as from February  
 2019, she would become the College’s designated safeguarding lead (DSL).  
 
 The Board: 

• accepted the recommendation made by the Quality and Standards Committee and 
approved the Safeguarding and Child Protection Policy. 

• Noted the information provided by the Vice Principal, in compliance with the Keeping 
Children Safe in Education documentation. 

. 
12.3 Health and Safety Policy (previously circulated) 

The Board accepted the recommendation made by the Finance and Resources Committee 
 and approved the Health and Safety Policy. 

 
13. COMMITTEE MEETINGS 
 To receive the following minutes: 
13.1 Quality and Standards Committee Meeting held on 13th November 2018 (previously 

circulated) 
 As Chair of the Quality and Standards Committee, Mr Martin presented an overview of this 

meeting.  He drew attention to the following aspects: 
  
 Redundancy Policy 
 Subsequent to the approval of this policy the Clerk had advised him that queries had been 

raised at the Joint Union Forum.  In light of this, the policy was to be subject to a further 
review at the next Quality and Standards Committee Meeting. 

 
 Keeping Children Safe in Education publication and the Safeguarding Link Governor 
 Mr Martin referred to KCSE paragraph 53, whereby it stated that ‘Governing Bodies should  
 have a senior board level lead to take leadership responsibility for their college’s 
 safeguarding arrangements.’  A discussion ensued as to whether a safeguarding link 
 governor was to be re-appointed or whether this responsibility defaulted to the Chair of 
 Governors.  The Clerk recommended that a designated safeguarding link governor be 
 appointed.  The Chair requested that any expressions of interest should be forwarded to the 
 Clerk.  
 
 In relation to the Link Governor Scheme, the Clerk advised that the Equality and Diversity  
 Co-ordinator had expressed her disappointment that a Link Governor was no longer  
 assigned to this area.  A discussion ensued.  
 
 The Board: 
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• received the draft minutes from the Quality and Standards Committee meeting. 
• noted the request for any expressions of interest in respect of the safeguarding link 

governor role to be forwarded to the Clerk. 
 
13.2  Audit Committee Meeting held on 20th November 2018 (previously circulated)  

In the absence of the Chair of Audit, Mr Rooney presented an overview of this meeting.  
The Board received the draft minutes from the Audit Committee meeting. 

 
13.3 Finance and Resources Committee Meeting held on 22nd November 2018 (previously 

circulated) 
As Chair of Finance and Resources, Mr Fogarty presented an overview of this meeting. The 
Board received the draft minutes from the Finance and Resources Committee meeting. 

 
 To receive the following verbal report: 
13.4 Search Committee Meeting held on 11th December 2018 
 Reference was made to agenda item 10.2.  The Chair re-iterated that the Search 

Committee meeting would be taking place following the close of this meeting.  
  
 The Board noted the report. 
 
14. ANY OTHER BUSINESS 
 The Clerk advised that Carole Hudson CBE had sadly passed away.  Mrs Hudson was a 
 former Governor at Carmel and also former Chief Executive at St Helens Council.  She had 
 been a greatly valued Member of the Governing Body and the Board placed on record 
 their condolences to the family. 
 
15. DATE OF NEXT MEETING 
15.1 Special Full Governing Body Meeting following the close of the Strategic Planning Day on 
 1st February 2019. 
 
Given the confidential nature of Agenda Item 16 the Staff Governor, Student Governor, Associate Members 
and Observers were thanked for their attendance and they left the meeting at this point. 
 
16. CONFIDENTIAL COMMITTEE MINUTES 
16.1 To receive the draft confidential minutes from the Finance and Resources Committee 
 Meeting held on 22nd November 2018 (previously circulated) 
 The Board received the draft confidential minutes from the Finance and Resources 
 Committee meeting held on 22nd November 2018. 
  
Given the confidential nature of Agenda Items 17 and 18 the Vice Principal (Curriculum and Quality) and 
Vice Principal (Strategy and Resources) left the meeting. 
 
17. CONFIDENTIAL GOVERNING BODY MINUTES 
17.1 Approval of the confidential minutes of the Full Governing Body meeting held on 16th 
 October 2018 (previously  circulated) 
 The Board approved the confidential minutes of the Full Governing Body Meeting held on 
 16th October 2018. 
 
The Principal left the meeting for the remaining confidential agenda items. 
17.2 To consider any matters arising from the confidential section of the minutes of the  
 Governing Body Meeting held on 16th October 2018.  
 Matters rising were linked to and addressed within agenda item 18.  These were considered 
 confidential for the purposes of the minutes. 
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18. REMUNERATION COMMITTEE 
18.1 To receive the minutes from the Remuneration Committee Meeting held on 15th 
 November 2018 (previously circulated) 
 The Board received the minutes from the Remuneration Committee Meeting held on 15th 
 November 2018. 
18.2 To receive a verbal report from the Remuneration Committee Meeting held on 11th 

December 2018 
 This item was deemed confidential for the purposes of the minutes.   
  
 
The Chair thanked Governors for their attendance and contribution at the meeting. There being no 
further business to discuss the meeting concluded at 8.45 pm. 
 
 
 
 
Signed by the Chair: College file signed by Mr Donal McCormack 
 
 
 
On this day:  1st February 2019 


