
1 
 

Confirmed Minutes of the Full Governing Body 
Meeting held on Tuesday 16th October 2018 at 
6.00pm at the College 
 
 
 
Present:   Mrs Kay Arrowsmith   Mr Donal McCormack (Chair)  
      Mr John Fogarty   Miss Samantha McQuiggan    
       Mr Mark Harvey   Mr Thomas Mitchell 
      Mr Mike Hill (Principal)  Miss Caroline Nencini  
            Mr Andrew Jones   Mr Paul Rooney 
  Mr Michael Martin   
  
   
In attendance: Miss Kath Boullen (Former Governor) 
   Mrs Karen Gornall (Former Governor) 

Ms Nikki Hannah (Observer) 
Mr Edward Hodgson (Student Council President) 

   Mr Oliver Maddock (Associate Member) 
   Ms Tracy Mawson (Observer) 
   Mr Andrew Rannard (Observer) 
   Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk to Governors) 

 
A training session on ‘Safeguarding and the Prevent Duty’ was delivered by Mrs Alison Woodcock 
(Pastoral Director).  A question and answer session took place at the close of the training session.  
On behalf of the Board, the Chair thanked the Pastoral Director for her informative presentation; 
the slides are appended to the minutes. 
 
Mrs Woodcock left the meeting. 
 
The meeting was opened in prayer.  The Chair welcomed all attendees to the meeting.  
Introductions were made to Nikki Hannah, Tracy Mawson and Andy Rannard as observers. 
 
On behalf of the Board, the Chair of Governors paid tribute to Miss Boullen and Mrs Gornall.  A 
presentation took place in appreciation of their years of commitment as College Governors. 
 
Miss Boullen and Mrs Gornall left the meeting. 
 
1. DECLARATIONS OF INTEREST 

Governors were invited to declare whether they had any direct or indirect personal, 
prejudicial or pecuniary interest or conflict of interest in any matter which formed part of the 
agenda for this meeting or was likely to be discussed at the meeting.   
 
Interests were declared as follows: 

• Agenda Item 7.1– Principal’s Report – Paul Rooney, where there was reference to 
Liverpool Hope University and associated student recruitment. 

• Agenda  Item 7.1 – Principal’s Report – Kay Arrowsmith and Oliver Maddock where 
there was reference to the summer examination results. 

• Agenda Item 12.1 – Arrangements for Obtaining Views of Staff and Students - all 
staff and students. 

• Agenda Item 13.1 – Correspondence from the LCR – John Fogarty. 
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• Agenda Item 18 – Remuneration Committee Report – Mike Hill, Michelle Williams 
and Catherine Shaw 

 
2. APOLOGIES FOR ABSENCE 
2.1      Apologies for absence were received from Helen Stevenson, John McCormick and Karl    
          Smith (Vice Principal, Curriculum and Quality). 

 
2.2  Apologies were accepted for Helen Stevenson, John McCormick and Karl Smith. 

 
 3. ITEMS FOR INCLUSION UNDER ANY OTHER BUSINESS 
 There were no items submitted under any other business. 
 
The Chair welcomed Miss McQuiggan to her first full Governing Body meeting and invited her to present 
agenda item 4.1 
4. STUDENT VOICE 
4.1 Update (previously circulated) 
 Miss McQuiggan presented this report and highlighted the following aspects in relation to 

the Student Council (SC): 
• Expressed gratitude to the previous Student Council for their advice during transition. 
• The SC’s manifesto was to be published on Connect and incorporated (i) safety, (ii) 

community action and (iii) student voice.  
• Fundraising in this academic year was to focus on ‘Community in the Global Sphere.’  

This would include supporting charities such as the Gambia Clean Water Project, 
Alzheimers UK and Macmillan Cancer Research. 

• Plans to improve publicity around the College and to promote events organised by 
the Student Council. 

 
A discussion ensued, with several questions being asked and responded to by the Student 
Governor.  These included: 
Q.  In respect of maintaining a safe environment, could the student body work 

collaboratively with staff to promote its importance? 
A. This can be raised via the Student Council and liaison with the Pastoral Director. 

 
Q.  Is safeguarding covered within the 10:10 lessons? 
A.  Yes. 
 
The Board noted the report. 

 
Mr Hodgson was thanked for his attendance and he left the meeting. 
 
5. GOVERNING BODY MINUTES (previously circulated) 
5.1 The minutes of the Full Governing Body meeting held on 26th June 2018 were (a) approved 

and signed in accordance with Clause 12 (3) of the Articles of Government and (b) 
publication was authorised in accordance with Clause 13. 

 
6. MATTERS ARISING FROM THE GOVERNING BODY MINUTES 
6.1 To consider any matters arising from the minutes (previously circulated) 
 The Board noted the action log. 
 
6.2 Minute 7.1 – Bequest from Monsignor Bill Dalton 

The Principal confirmed that the installation of the Stations of the Cross had been 
commissioned. 

  
 The Board noted the report. 
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7. PRINCIPAL’S REPORT 
7.1 To receive the Principal’s Termly Report (previously circulated) 
 In addition to the Principal’s Report which had previously been circulated, Mr Hill delivered 

a PowerPoint presentation (slides appended) highlighting the following aspects: 
• College Priorities 2017/2018 – review of the progress made against the eight agreed 

priorities, which emanated from five strategic objectives 
• Ofsted Dashboard 2018 – No weaknesses were identified. 
• Summer Examinations Results – all headline data reported at Alps Grade 3. 
• Underperforming subject areas 2017 – the summer examination results in 2018 

confirmed that previous underperformance had largely been eradicated. 
• Student Recruitment in September 2018 – exceeded target. 
• Level of HE recruitment 2018 and plans moving forward. 
• Curriculum – Subjects that had been removed from Carmel’s offer. 
• College Ethos – Chaplaincy, fundraising events and parents’ information evening. 
• Partnership Work – encompassed both college and school improvement work.  

Carmel had recently been named as a 'Talented Athlete Scholarship Centre.' 
• Revised Ofsted and Section 48 Frameworks were to be implemented in September 

2019. 
• College funding concerns - particularly in respect of the anticipated staff pay rise and 

increase in pension contributions. 
• College Priorities 2018/2019 – outlined seven priorities for the current academic 

year. 
 

A discussion ensued with clarity being sought in respect of the number of measurable 
strategic objectives against the number of College priorities.  During the discussion several 
questions were raised by Governors, which were responded to by the Principal.  These 
included: 
 
Q.  What will be the financial impact to the College next year when the University of Salford 
     HE course is no longer being offered at Carmel? 
A. £50k. 

 
Q.  What is the financial impact resulting from disappointing levels of recruitment in  
     connection with Liverpool Hope University programmes? 
A. This is yet to be calculated. 

 
Q.  Are there any retention concerns with specific subject areas? 
A.  No.  Retention is monitored across all College provision. 
 
Q.  One of the College priorities is to work towards attaining the status of being a healthy  
      College in terms of mental wellbeing for staff and students, will this be accredited by an 

 appropriate organisation? 
A.  Yes, the College will be working towards kitemark accreditation. 

 
Q.  Whilst the examination results are excellent overall, the College is slightly below 
      national average in respect of high grades A*-B, is this a concern? 
A.  No.  The ‘value added’ data is the better measure, as that takes into account some low  

 GCSE results upon entry to Carmel.  
 
 The Board: 

• noted the contents of the Principal’s Report. 
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• commended the staff and students on an excellent set of summer examination 
results and requested the Principal to convey Governors’ thanks and appreciation to 
all staff on this tremendous achievement.  

 
Action: Principal 

  
8. ANNUAL REPORTS 
8.1 Audit Committee 2017/2018 (previously circulated) 
 The Clerk advised that this was a statutory document which had been recommended for 
 approval by the Audit Committee at its meeting held on 2nd October 2018, subject to one  
 amendment as detailed in the report. 
 
 The Board approved the Audit Committee Annual Report for 2017/2018 with an agreed  
 insertion in connection with the safeguarding of College assets. 
 
9. FINANCIAL MANAGEMENT 
9.1 Financial Update: Year End Account 2017/2018 (previously circulated) 
 The Vice Principal (Strategy and Resources) provided an overview of the financial 

performance of the College for the year ended 31st July 2018.  Mrs Williams advised that 
the accounts had been scrutinised by the Finance and Resources Committee at its meeting 
on 27th September 2018.  The accounts were unaudited and as such were subject to 
change. The Financial Statements were to be presented for approval at the next full 
Governing Body meeting scheduled to take place on 11th December 2018. 

 
 The Board noted the report. 
  
10. RISK MANAGEMENT 
 Recommended for approval by the Audit Committee: 
10.1 Appointment of Audit Provision 2018/2019 (previously circulated)  

The Clerk advised that an annual review of the Audit Service provision had taken place at 
the Audit Committee meeting held on 29th August 2018.  The subsequent recommendation 
was for the Board to re-appoint the auditors for this academic year, subject to continued 
satisfactory performance. 

 
 The Board: 

• approved the re-appointment of RSM UK as the College’s Internal Auditors for 
2018/2019. 

• approved the re-appointment of Murray Smith LLP as the College’s External 
Auditors for 2018/2019. 

 
10.2 Internal Audit Provision 2019/2024 (previously circulated) 

The Board considered the information presented within the documentation which had 
previously been circulated, together with representations made by Mr Jones as Chair of the 
Audit Committee.  A discussion took place. 
 
The Board: 

• noted that the contracts for both Murray Smith LLP and RSM UK were due to expire 
on 31st July 2019. 

• agreed that both External Auditors and Internal Auditors were to be appointed for 
2019-2024, in their respective capacities. 

• noted that required tender processes were to be undertaken in 2019. 
• agreed that the Internal Auditor was to provide a ‘full opinion’ within their annual 

report, as was currently the case. 
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11. GOVERNING BODY REVIEW 
11.1 Annual Review of Eligibility and Declarations of Interest (verbal report) 

As there was a statutory requirement for the Clerk to maintain a Register of Interests, she 
requested that any outstanding ‘eligibility and declarations of interests’ forms be completed 
and returned to her at the earliest opportunity. 

 
The Board noted this report. 

 
11.2 Committee Terms of Reference (previously circulated) 
 The Board approved the Committee Terms of Reference. 
 
11.3 Strategic Planning Day 2019 (previously circulated) 
 The Chair of Governors informed the Board that the Search Committee had not met as 

scheduled, which was due to the earlier Remuneration Committee over-running in terms of 
time.  Subsequently, the Committee had not had the opportunity to consider this item and 
submit recommendations to the Board for approval.  The Clerk provided an update on the 
confirmed attendance of two guest speakers.  A discussion ensued.   

 
 The Board: 

• noted the contents of the report. 
• agreed that is was preferable to review the Governing Body’s Self Assessment 

Report via a Working Group, as oppose to a review taking place at the Strategic 
Planning Day. 

• delegated authority to the Chair, Principal and Clerk to finalise the programme. 
 
11.4 Governing Body Training Plan 2018/2019 (previously circulated) 
 The Board discussed the proposals that had been submitted in respect of forthcoming  
 training sessions.   
 

The Board agreed to the following programme, with sessions taking place immediately 
before Board Meetings: 

  
Date Theme Delivered by: 
11.12.18  10:10 Programme 

(mandatory religious education lessons) 
Kathryn Edmond, College 
Chaplain 

02.04.19 Financial Management – Data Analysis of 
Management Accounts 

Michelle Williams, Vice Principal 
(Strategy & Resources) 

25.06.19 Quality Assurance Presentation – subject area 
to be confirmed 

To be confirmed. 

 
 
11.5 Membership and Succession Planning (previously circulated) 
 Mr McCormack confirmed that he would not be seeking re-appointment upon expiration 
 of his current term of office on 31st March 2019.  He re-iterated the Clerk’s recent request 

for any Foundation Governor to contact her should they wish to express an interest in being 
appointed Chair of Governors.   
 

 The Chair informed the Board that Mrs Helen Stevenson had recently submitted her  
 resignation as a Foundation Governor.  The Clerk reported that she had advised Mr Tim  
 Warren at Liverpool Archdiocese of both the current and imminent Board vacancies, in  
 accordance with the Instrument and Articles of Government. 
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 The Board: 
• noted the report. 
• accepted Mrs Stevenson’s resignation. 

 
12. POLICIES AND PROCEDURES 
12.1 Arrangements for Obtaining the Views of Staff and Students (previously circulated) 
 The Board accepted the recommendation made by the Quality and Standards Committee 
 and: 

• Approved this policy 
• Authorised its publication, in accordance with the Instrument and Articles of 

Government. 
 
12.2 Risk Policy (previously circulated) 
 The Board accepted the recommendation made by the Audit Committee and approved the 
 Risk Policy. 
 
12.3 Anti Bribery (previously circulated) 

The Board accepted the recommendation made by the Audit Committee and approved the 
 Anti Bribery Policy. 
 
12.4 Fraud and Corruption (previously circulated) 
 The Board accepted the recommendation made by the Audit Committee and approved the 
 Fraud and Corruption Policy. 
 
12.5 Whistleblowing (previously circulated) 
 The Board accepted the recommendation made by the Audit Committee and approved the 
 Whistleblowing Policy. 
 
12.6 Policies for review during 2018/2019 (previously circulated) 
 Following a discussion the Board: 

• Delegated approval of the Additional Learning Policy, Cover Policy, Staff Absence 
Policy and Staff Development Policy to CMT with immediate effect. 

• Approved the Dignity at Work Policy, with a future review date at the end of March 
2019. 

 
Action: Clerk – Policy Review 

 
13. CORRESPONDENCE 
13.1 Liverpool City Region Apprenticeship Hub (previously circulated) 
 The Board noted this correspondence and additional information provided by the Principal. 
  
14. COMMITTEE MEETINGS 
 To receive the following minutes: 
14.1  Audit Committee Meeting held on 29th August 2018 (previously circulated)  
 As Chair of Audit, Mr Jones presented an overview of this meeting.  The Board received 

the approved minutes from the Audit Committee meeting. 
 
14.2 Quality and Standards Committee Meeting held on 25th September 2018 (previously 

circulated) 
 As Chair of the Quality and Standards Committee, Mr Martin presented an overview of this 

meeting.  The Board received the draft minutes from the Quality and Standards Committee 
meeting. 
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14.3 Finance and Resources Committee Meeting held on 27th September 2018 (previously 
circulated) 
As Chair of Finance and Resources, Mr Fogarty presented an overview of this meeting. The 
Board received the draft minutes from the Finance and Resources Committee meeting. 
 

14.4  Audit Committee Meeting held on 2nd October 2018 (previously circulated)  
As Chair of Audit, Mr Jones presented an overview of this meeting.  The Board received 
the draft minutes from the Audit Committee meeting. 

 
 To receive the following verbal report: 
14.5 Search Committee Meeting held on 16th October 2018 
 The Chair of Governors informed the Board that due to the Remuneration Committee over-

running earlier in terms of time, the Search Committee meeting would be taking place 
immediately following this Board meeting. 

 
 The Board noted the report. 
 
15. ANY OTHER BUSINESS 
15.1 None. 
 
16. DATE OF NEXT MEETING 
16.1 Full Governing Body Meeting – Tuesday 11th December 2018 at 6.00pm 
 
Mr Fogarty left the meeting. 
 
Given the confidential nature of Agenda Item 17 the Staff Governor, Student Governor, Associate Members 
and Observers were thanked for their attendance and they also left the meeting at this point. 
 
17. STAFFING AND CURRICLUM 
17.1 Matters Arising from Minute 20.1 – Full Governing Body Meeting 26th June 2018 

(previously circulated) 
 This agenda item was deemed confidential for the purposes of the minutes  
 
Given the confidential nature of Agenda Item 18 the Principal, Vice Principal (Strategy and Resources) and 
and Clerk to Governors left the meeting. 
 
18. REMUNERATION COMMITTEE 
18.1 To receive a verbal report from the Remuneration Committee Meeting held on 16th 

October 2018 
 This item was deemed confidential for the purposes of the minutes.   
  
 
The Chair thanked Governors for their attendance and contribution at the meeting. There being no 
further business to discuss the meeting concluded at 8.30 pm. 
 
 
 
 
Signed by the Chair:  College file signed by Donal McCormack 
 
 
 
On this day: 11th December 2018 


