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Confirmed Minutes of the Quality and Standards 
Committee Meeting held on Tuesday 25th September 
2018 at 5.30 pm at the College 
 
 
Present:  Mrs Kay Arrowsmith 
   Mr Mike Hill (Principal) 
   Mr Oliver Maddock  
   Mr Michael Martin (Chair) 
   Miss Samantha McQuiggan 
   Mr Thomas Mitchell 
    
In attendance: Mr Karl Smith (Vice Principal, Curriculum and Quality) 

Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk) 
 
 
1.  ELECTION  
1.1 Election of Chairperson to serve from 25th September 2018 to 31st July 

2020 
Mr Michael Martin was elected as Chairperson to serve from 25th September 
2018 to 31st July 2020 in accordance with procedure. 
 

1.2 Election of Vice Chairperson to serve from 25th September 2018 to 31st 
July 2019 

 Mr Thomas Mitchell was elected as Vice Chairperson to serve from 25th 
September 2018 to 31st July 2019 in accordance with procedure. 

 
2.        DECLARATIONS OF INTEREST 

Attendees were invited to declare whether they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
which formed part of the agenda for this meeting or was likely to be discussed 
at this meeting.  Interests were declared as follows: 

• Agenda Item 7.1 – all teaching staff and Mr Oliver Maddock 
• Agenda Item 9.1 and 9.5 – all staff 
• Agenda Item 9.2 – Miss Samantha McQuiggan 

 
The declarations of interest were noted by the Committee. 
 

3.        APOLOGIES FOR ABSENCE 
3.1 To receive apologies for absence 

Apologies were received and accepted for Mr Conal Neafcy.  The Clerk 
declared that the meeting was quorate. 

 
4.    ITEMS TO BE INCLUDED UNDER ANY OTHER BUSINESS 
4.1 There were no items for submission under any other business. 
 
5. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 22nd MAY 

2018 (previously circulated) 
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5.1 To approve the minutes of the previous Committee meeting held on 22nd 
May 2018 
The minutes were approved and signed in accordance with Clause 12 (3) of 
the Instrument and Articles of Government. 

 
The publication of the minutes was authorised in accordance with Clause 13 of 
the Instrument and Articles of Government. 

 
5.2  To approve the confidential section of the minutes in accordance with 

Clause 12 (3) 
 The minutes were approved and signed in accordance with Clause 12 (3) of 

the Instrument and Articles of Government. 
 
6. MATTERS ARISING FROM THE MINUTES 
6.1 To consider any matters arising from the minutes (previously circulated) 
  There were no matters arising from the minutes that were not covered in  
            agenda items. 
 
7. EXAMINATION RESULTS 
7.1 To receive the summer 2018 examination results (previously circulated) 
 The Vice Principal (Curriculum and Quality) presented this report and  
 highlighted the following aspects: 

• A Level results were excellent.  A2 pass rates were above the national 
average. 

• The ALPS value added QI grade was maintained at band 3, together 
with the College’s 3-year T score. 

• The results demonstrated that the subject areas where 
underperformance had previously been identified had now largely been 
eradicated. 

• The operation of the following College processes, where applicable : (i) 
Support and Challenge, (ii) Formal Subject Review and (iii) Maintain 
and Sustain. 

• Equality and Diversity Indicators – headline data relating to comparative 
achievement between male and female students. 

• The foci moving forward into 2018/2019 in terms of teaching, learning 
and assessment.  This included: assessment in a linear world, maintain 
and sustain improved performance and the continued development of 
the ‘challenge’ initiative, formal subject review processes for 
underperforming areas, a focus on embedding and continued 
development of strategies and tactics to address gender achievement 
differentials. 

 
A discussion ensued with a number of questions being raised by members 
and responded to by senior management.  The discussion continued with 
senior management clarifying the position in relation to: 

• The introduction of the ‘maintain and sustain’ process, acknowledging 
the significant improvement made in several subject areas and the 
importance of celebrating this achievement. 

• Music and Music Technology – A Level provision was continuing in this 
academic year, though provision would cease from 2019/2020.  All 
relevant students and parents/carers had been kept informed of the 
situation. 
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• Protocol for AS Study 2018/2019. 
• There was a Curriculum Leader for Physics and Biology in place.  The 

Curriculum Leader for Biology was due to return from maternity leave in 
October 2018. 

• Maths – remained subject to linear mode of study.  Reasons for the 
drop from ALPS band 4 to 5 and the ways in which senior management 
intended to address this.  

• Physics and Biology – Adverse discrepancies relating to MAPP 
progress points and the summer examination results. 

 
In addition to the above, in response to a question raised the Student 
Governor confirmed the structure of ‘Drama’, in terms of coursework and 
teacher assessment. 

 
The Committee: 

• Noted the contents of the report, and 
• Placed on record their appreciation to staff for their hard work and 

commitment. 
  
 
8. SAFEGUARDING 
8.1 Review (previously circulated) 

The Vice Principal (Strategy and Resources) presented the safeguarding 
termly update on behalf of Mrs Alison Woodcock (Pastoral Director).  Mrs 

 Williams highlighted the following aspects within the report: 
• College Counselling Provision – Referrals had increased during 

2017/2018, compared with the number of referrals made in the previous 
two academic years. 

• Prevent Duty – Two referrals were submitted to the Merseyside Police 
Team during 2017/2018, with no further action taken. 

• Safety and Welfare Concerns – an increased number of reports were 
completed in 2017/2018 in comparison to the previous academic year. 

• Young Carers – 22 students were enrolled during 2017/2018. 
• Looked After Children – 7 students were enrolled during 2017/2018. 
• Independent Living – 3 students recorded during 2017/2018. 
• Site Safety – continued to be a focus.  A robust system was in place to 

ensure students wore lanyards throughout the College day. 
• Mental Health Working Party – Given a significant increase in students 

who have disclosed mental health issues, a working party had been 
established with College representatives to review the support services  
offered by the College. 

• Training – Annual safeguarding training for all staff took place on 28th 
August 2018.  A similar session for Governors was scheduled to take 
place on 16th October 2018. 
 

A discussion ensued with a particular focus on ‘site safety.’ The discussion 
progressed into continued concerns about road safety directly outside of the 
College and the numerous issues surrounding this.  The Student Governor 
reported that this continued to be of high priority on the Student Council 
agenda, continuing from the previous academic year.  The Principal also 
reported that he had previously escalated the road safety concerns to the local 
authority. 
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The Committee noted the contents of the report 

 
9. QUALITY ASSURANCE -  ANNUAL REPORTS 
9.1  Staff Climate Survey (previously circulated) 

The Vice Principal (Curriculum and Quality) presented this report and 
highlighted the following aspects: 

• College had adopted a broader view to assessing the staff climate 
during the 2017/2018 academic year and this survey (administered by 
Emeritus Training and Consultancy Ltd) formed only one element of the 
overall staff climate.  Other elements included staff climate forums, 
interviews with new staff and a series of support staff managers’ climate 
interviews. 

• Approximately 40% of the College workforce participated in the survey. 
• Job satisfaction 7 year trend – the results from the 2017/2018 survey 

were not as favourable compared to previous years. Some external 
conditions may have had an impact on the scores. 

• Free text comments – an extract from every comment received in the 
survey was featured within the written report. 

• CMT response to the survey results and action plan moving forward for 
2018/2019, as detailed in the documentation which had previously been 
circulated. 

 
A discussion ensued.  The Committee welcomed the additional information 
which had been provided this year relating to the free text comments in the 
survey.  To assist with the analysis a Governor referred to staff retention.  The 
Vice Principal (Curriculum and Quality) advised that there had been a slight 
rise in recruitment during 2017/2018; this was an agenda item at the Finance 
and Resources Committee meeting on 27th September 2018. 
 
The Committee noted the contents of the report. 

 
9.2 Student Voice (previously circulated) 

 The Vice Principal (Curriculum and Quality) presented this report and 
highlighted the following aspects: 

• Three main surveys were undertaken, together with feedback from 
focus groups, student governors, student ambassadors, Student 
Council, student membership of college committees, student 
involvement in the section of teachers, degree student representative 
on boards of study and informal feedback. 

• Ofsted Learner View Survey -  771 students completed this in Personal 
Achievement Tutor sessions.  This response rate was very pleasing and 
the results overall were favourable.   

• The management action plan in place to address identified areas for 
development. 

 
In response to a question raised by a Governor, it was confirmed that the 
results were also to be considered by the Student Council. 
 
The Committee were impressed with the numerous and varied methods in 
which the College engaged the student voice.  From personal experience, a 
Member who was a former Carmel student paid tribute to the CMT.  It was 
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commented upon that senior management had an extremely approachable 
attitude when engaging with students.  

 
The Committee noted the contents of the report. 

 
9.3 Parent Voice  (previously circulated) 

The Vice Principal (Curriculum and Quality) presented this report and 
highlighted the following aspects: 

• Less than 10% of parents/carers responded to this questionnaire. 
• Overview of the main themes emanating from the results; both positive 

and negative and the College’s response. 
 

Several questions were raised by Members and responded to by CMT.  These 
included: 
 
Q.  How are parents notified of this questionnaire? 
A.  Via Parent Mail (email). 
 
Q.  Is the take up typical? 
A.  Slight deterioration compared to last year’s response rate. 
 
Q.  Is this a mandatory annual requirement? 
A.  No.  It only becomes mandatory to ask parents to complete the     
     questionnaire when the College is notified that an Ofsted inspection is to 
     take place.  Parents have the opportunity to complete the online 
     questionnaire at any time via the Ofsted website. 

 
The Committee noted the contents of the report.  

 
9.4      Complaints (previously circulated) 
 The Vice Principal (Curriculum and Quality) presented this anonymised report, 

which provided information relating to two complaints received by College 
Management during the 2017/2018 academic year.  Mr Smith advised that 
both complaints had been thoroughly investigated and found to be 
unsubstantiated. 

 
           The Committee noted the contents of the report. 
 
9.5      Performance Management (previously circulated) 
           The Vice Principal (Curriculum and Quality) outlined the performance  
           management model adopted at the College and the process in which it was  
           quality assured.  The model was designed to meet both the Ofsted Inspection 
           Framework criteria and to drive meaningful staff development to improve 
           teaching and learning.  The success of the system was measured by the 
           progress and achievement set against the whole college strategy and whole 
           college self-assessment priorities, as outlined in the document which had 
           previously been circulated. 
 
          Mr Smith reported that improved coherence and clarity had enabled the 
          College to make significant progress within a challenging environment. 
 
          A discussion ensued with several questions being raised and responded to by  
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          the Vice Principal (Curriculum and Quality).  During the discussion, Mr Smith 
          reported that the services of the External Consultant commissioned last year 
          would not be required this year.  
 
           The Committee noted the contents of the report. 
 
9.6      Work Experience (previously circulated) 
           The Vice Principal (Strategy and Resources) presented this report.  Within it,  
           Mrs Williams highlighted the following aspects: 

• The significant number of students who had benefitted from a work 
experience placement throughout 2017/2018, which included students 
in the Foundation Learning Department. 

• An overview of the varied employers who engaged with the College as 
work placement providers. 

• Annoymised examples of several very successful work experience 
placements. 

• With the introduction of the Gatsby benchmarks, it was anticipated that 
the volume of placements would increase even further. 

• Health and safety checks were undertaken in respect of every 
placement. 

• The demand for work experience continued to grow and finding the 
resource to meet the level of demand was a challenge. 

 
            A discussion ensued.  A Governor sought clarification regarding the Gatsby       
            benchmarks, which the Principal provided.  The discussion developed into the  
            whether the title of future reports ought to be changed to ‘Employability.’   

 
           The Committee noted the contents of the report. 
 
9.7      Committee Presentation Schedule 2018/2019 (previously circulated) 
           The Clerk referred to previous discussions whereby it was deemed  
           beneficial for any future subject presentations to be delivered to the full 
           Governing Body, as oppose to this Committee. 
            
           The Committee were in agreement with the suggestion and noted the 
           contents of the report. 
 
10. POLICIES FOR REVIEW 
 For Recommendation to the Board for Approval: 
10.1 Arrangements for obtaining views of staff and students (previously 

circulated) 
The Clerk advised within the briefing note that in accordance with Clause 5 (2) 
(b) of the Articles of Government, it was the responsibility of the Governing 
Body to publish the arrangements for obtaining the views of staff and students 
on the preservation and development of the educational character and mission 
of the College and the oversight of its activities.   

 
The Vice Principal (Curriculum and Quality) referred to the recommended 
changes, as detailed in the documentation which had previously been 
circulated. 
 
A discussion ensued with a focus on: 
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• The additional methods of obtaining the views of staff, as referenced in 
agenda item 9.1 

• The reasons for CMT’s decision to dispense with the ‘Investors in People’ 
programme. 

 
The Committee recommended approval and publication of this document to 
the full Governing Body. 
 

Action: Clerk – FGB Agenda 
 
11. COMMITTEE KEY PERFORMANCE INDICATORS 
11.1 Review of Key Performance Indicators 2017/2018 (previously circulated) 
 The Clerk advised Governors that the Committee was required to review its 
 own performance annually.  
 
 Governors noted the key performance indicators met. 
 
11.2 Approval of the Key Performance Indicators for 2018/2019 (previously 

circulated) 
 The Clerk recommended some changes for the current academic year.  This 

was in light of the change in Committee remit, as approved by the full 
Governing Body at its meeting on 26th June 2018. 

 
 The Committee approved the key performance indicators for 2018/2019, as 

presented by the Clerk. 
 
12. ANY OTHER BUSINESS 
 None. 
  
13. DATE OF NEXT MEETING 
 Tuesday 13th November 2018 at 5.30pm 
 
  

The Chair thanked everyone for their attendance and contribution at the meeting. 
There being no further business to address, the Chair closed the meeting at 7.00pm. 
 
 
 
Signed by the Chair: College file signed by Mr Michael Martin 
 
 
 
On this day:   13th November 2018 
 


