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Confirmed Minutes of the Full Governing Body 
Meeting held on Tuesday 26th June 2018 at 6.00pm 
at the College 
 
 
Present:  Mrs Kay Arrowsmith 
   Miss Kath Boullen 
   Mrs Karen Gornall 
   Mr Mark Harvey 
   Mr Mike Hill (Principal) 
   Mr Oliver Maddock 
   Mr Michael Martin 
   Mr Donal McCormack (Chair) 
   Mr Thomas Mitchell 
   Ms Caroline Nencini 
   Mr Paul Rooney 
   Mrs Helen Stevenson 
 
 
In attendance:        Mr Harry Campbell (President Student Council – Agenda Item 5.1) 

                      Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
 

                                 Ms Kathryn O’Hara (Acting Clerk to Governors and Executive Coordinator) 
 

The meeting was opened in prayer.  The Chair welcomed all attendees to the meeting. 
 

1. DECLARATIONS OF INTEREST 
Governors were invited to declare whether they had any direct or indirect personal, 
prejudicial or pecuniary interest or conflict of interest in any matter which formed part of the 
agenda for this meeting or was likely to be discussed at the meeting. 

 
Interests were declared as follows: 

• Agenda Item 22 – Mr Mike Hill, Mrs Michelle Williams 
• Any potential discussion relating to Liverpool Hope University as one of the College’s 

HE partners – Mr Paul Rooney. 
 

The Board noted the declarations of interest. 
 

2. APOLOGIES FOR ABSENCE 
2.1 Apologies for absence were received and accepted for Mr John Fogarty. The meeting was 

quorate. 
 

3. ITEMS FOR INCLUSION UNDER ANY OTHER BUSINESS 
The following items were submitted and accepted by the Board: 

• DFE / CES update – Mike Hill 
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  4. STUDENT VOICE 
4.1 Termly Report  

Mr Harry Campbell, outgoing President of the Student Council confirmed that the new   
Student Council were up-to-date with any outstanding issues and a handover had taken 
place. 
 
He also confirmed that all positions had been filled including a new BAME representative 
next year 
 
The Board thanked Harry for the update  

 
  5.       ANNUAL REPORTS 
  5.1    Student Council 
 Presidents Report -  main points from the year were covered 

- The road safety campaign had not progressed, despite constant pressure and letters.  Mr 
Campbell asked Governors to assist the new Student Council with this campaign 

- Anthony Webster fund raising for Cancer treatment 
- Social events 
- Charity work 

 
           Governors raised several questions, which included:  
 

Q.  Has the handover made it easier for the new Student Council to start as soon as the year   
starts?   
A.  Mr Campbell confirmed that the handover had been limited but better than last year.  
Roles and been matched and groundwork been carried out.  
 
Q.  Would a split election be possible next year so that some roles would be available to 
L6th?   
A.  Mr Campbell confirmed that there are now 2 L6th reps on the Council.  Maybe something 
MML to look at over the coming year?  MHL confirmed that elections would be taking place 
earlier in the year next year -  February 2019 
 
Q.  What actions have already been taken with regards to the road safety issue? 
A.   MHL confirmed that both local MP’s had been into college and there still appeared to be 
no leeway from Highways at the moment in terms of reducing the speed limit or installing a 
pedestrian crossing. It was suggested that maybe the new Student Council will have to look at 
more ‘leftfield’ ways to protest and also ask local resident of their thoughts? 
 
Q.  How have students been engaged in this issue? 
A.  MHL- direct letter has been sent, but pressure still needs to be kept on.  Suggestions that 
every student signs a letter rather than just the Student Council.  Governors agreed that this 
would be a good idea 

 
Mr Campbell was thanked for his attendance and he left the meeting. 

 
5.2 Chaplaincy 
 Chaplain Report and Position Statement 
  

Mike Hill confirmed that this report was pending as waiting for Section 48 and how the  
college will move forward. The new Chaplain, Kathryn Edmond is due to start in September 
and Mike Hill will work with her on the report.  Paul Rooney also offered his help with this 
too.  All documents to be brought to FGB next year. 
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           Governors raised several questions, which included:  
Q. Is the new 10:10 fulfilled the 5% teaching criteria for RE?  
A.  MHL confirmed that this was checked with the CES and it does – actually fulfills about 
7.5% 
 
Q.  Will there will be a Chaplaincy team next year? 
A.  MLW confirmed this would happen. 
 
Q.  Is the Archdiocese happy with the pastoral content of the new 10:10 programme? 
A.  MHL confirmed that Tim Warren was happy with the content. 

 
The Board noted and approved the contents of the Position Statement 

 
5.3 Work Experience 

 This report has been deferred and will be considered at the Quality & Standards Committee  
meeting in September. 

 
5.4 Safeguarding 

 The Safeguarding Annual report had already been to P&QA but MLW provided the FGB 
Committee with a summary 
- New ‘Keeping Children Safe in Education’ policy in September 
- AWK delivering Prevent training to al staff next year 
- Mental Health still a cause for concern and high on the agenda.  All PAT’s have had 

mental health training 
  

In response to a question raised by a Governor, the Vice Principal (Strategy and Resources) 
confirmed that suicidal issues were addressed in mental health training sessions and related 
information was available on Connect. 
 
 The Board noted the contents of the Report. 

 
6. GOVERNING BODY MINUTES 
6.1 The minutes of the Full Governing Body meeting held on Tuesday 20th March 2018 were 

(a) approved and signed in accordance with Clause 12 (3) of the Articles of Government 
and (b) publication was authorised in accordance with Clause 13. 

 
 
7          MATTERS ARISING FROM THE GOVERNING BODY MINUTES 
7.1       To consider any matters arising from the minutes (previously circulated) 
 
 Item 6.4 Section 48 – already discussed 
 

Item 9.1 Strategic Planning Day confirmed as 01 Feb 2019. MHL to ask James Kewin to attend 
 

Item 9.2 Terms of Reference for Governing Body already an agenda item 
 

Item 13.2 Governing Body membership -  already an agenda item 
 

Item 14.4 Meeting with SK College Executive Principal and Chair of Governors re A Level 
provision in Knowsley.  MHL/ DMK met at Jette Burford’s request but no further progression with this 

 
Item 15.2 Bequest from Monsignor Bill Dalton.  MHL confirmed that the Art department              
are designing Stations of the Cross.  To be brought back at next FGB
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8.       PRINCIPAL’S REPORT 
8.1    To receive the Principal’s Termly Report (previously circulated) 
 
 Key points to note: 
• Update on the external performance tables 

• Update on applications and projected student numbers 2018/19  

• Review of those subjects that underperformed in 2017 

• The share the information re Curriculum and financial planning for 2018/19 which has been 
presented to staff 

 
• A report on the pastoral and careers support we have offered students this year.  

• An update on the ethos and mission of the college 

Numerous questions were raised by Governors and were responded to by the Principal and 
Vice Principal (Strategy and Resources), which included: 

 
Q: What is the % accuracy of the predicted ALPs band 3 -  this year 85%, last was 90% 

 A: MLH- used ALPS connect tool -  puts us in an ALPS band 3 
 
 Q: Which schools do we recruit the most students from? 

 A: MHL we have a list of top 10 schools we recruit and retain from.  They will be enrolled 
earlier in the day -  not using Partner school criteria any more. 

 
 Q:  Is the increase in applications as a result of changing entry requirements? 

 A:  Not really.  New GSCE grades are still up in the air for all students.  Changed guidance 
interviews and used more targeted marketing approach.  Also looked at what our 
competitors were doing.  Schools coming to us rather than our staff going to them. MCOP 
money paid for coaches to bring students to Carmel. 

 
 Q: Can we trace where are applications are coming from (linked to Marketing)? 

 A: The College is able to trace where applicants come from, - growth comities in non-
partner schools.  

 
 Q: Have all applicants been offered a place? 

 A: MHL – all applicants have been offered a place, but not a programme.  That will be 
confirmed after their results.  Not doing anything different this year.  We will be asking SK 
College, Rainford High and the Chamber to come and assist those applicants whom we are 
unable to offer a programme to.  There will also be a quality check via CMT on enrolment 
days as there are 17 unknown benchmarks/ results with the new grades. 

 
  Q: Was this a response to last years’ Maths and English grades? 

 A: MHL- yes linked to this and those students who did not come to Carmel as the grades 
were too high. 

           
The Board noted the contents of the Principal’s Report. 

 
 
8.2       Review of the Ethics & Values Programme  
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As detailed in the report, there had been a lot of activity via the E&V team over the past year.    
MHL added that as of next year the E&V team would be located in the Chaplaincy to create 
more of a team feeling, rather than the new Chaplain Kathryn being in isolation. 
In line with Section 48 and daily worship, there will be a daily reflection on Connect- ‘Carmel 
Contemplations’ 

 
  The Board noted the contents of the Report. 

 
A Governor asked if Carmel were sending any students to the Youth Congress in Liverpool in 
September.  MHL confirmed that the College had purchased 15 tickets 

 
9.       SELF ASSESSMENT WORKING GROUP 
9.1 Annual Governing Body Self-Assessment Review 

The Board approved the Action Plan on pages 15-17. 
 
9.2 Governance Review by National Leader of Governance 

The recommendations of the Working Group were shown in blue and DMK as Chair led the 
FGB Committee through these.  Main key points 
 

• Reduction of number of reports by CMT being brought to Governing meetings 
• P&QA name changed to Quality and Standards 
• FEM changed to Finance and Resources (terms still to be clarified re Staff climate and 

HR issues) 
• Audit, Search and Remuneration still to remain as is 

 
A Governor felt that there should be an earlier meeting in September to focus on results as 
Governors receive them too late and not usually looked at until FGB in October. It was 
decided that the Principal would inform Governors of results and concerns in the form of a 
report in early September.  An EGM could be called if there were any real concerns, 

 
           The Board approved and noted this recommendation 
 
 There were some minor recommendations highlighted in the Review 
  

• Maximum length of term for governors recommended at 2 x 4 year terms.  Discussion 
if this was long enough -  fine balance between retaining expertise and not becoming 
to static as a Governing Body. Decision to keep 2 x 4 years but a caveat to extend this 
if required 

• Governors papers to be with Governors 10 days before meeting.  MLW questioned this 
as some of the data will not be timely.  Can this be reviewed, especially for Finance 
papers? DMK confirmed that 10 days needed for Governor to have time to look 
through papers properly 

• Link Governors -  recommendation to drop this and come up with other ideas.  
However, the Catholic/ Chaplain link needs to be continued.  There is no requirement 
for a formal link with Safeguarding Committee 

• Discussion if having a maximum age of 70 for Governors is legal? MLW to check with 
William Chadwick 

 
           The Board approved and noted these recommendations 

 
9.3 Committee Terms of Reference 
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It was agreed that the TORs will need to be revised subject to the discussions raised in item 
9.2.  These will be returned to the Clerk and be brought back to FGB in October. 
 

10. FINANCIAL MANAGEMENT 
10.1 Correspondence received from the Education and Skills Funding Agency 

The Board accepted the recommendation made by the Finance, Estates and Marketing 
Committee and approved the Financial Regulations. 

 
10.2 Financial Forecast and Commentary 2018 to 2018-2019 
 

Key points to note: 
• Format of the report is based on the DFE format 
• Plan for 2018 is to carry a £110K deficit budget in 2018/2019 
• Plan for 2019/2020 to be an £8K surplus 
• Planned for pay awards of 1.5% in 2018/2019 

 
A Governor thanked MLW /CMT for reducing the budget from £450k deficit to £110k, but had 
a concern about the £8K surplus the following year.  MLW confirmed that the college can 
achieve this even without a significant growth in student numbers 
 

          The Board accepted the recommendation made by the Finance, Estates and Marketing    
           Committee and approved the Financial Forecast and Operating Budget 
 
 
10.3 Barclays Bank- Letter of Variation (previously circulated) 

    Following the Board’s consideration of the Letter of Variation from Barclays Bank, it was   
    resolved: 

 
• That the amendments set out in the Letter of Variation are in the interests of and for 

the benefit of the Borrower and are most likely to promote the success of 
theBorrower for the benefit of the members as a whole and that such terms and 
conditions of the Letter of Variation be and are approved and accepted. 

• That Donal McCormack and Caroline Nencini are authorised to sign the Letter 
of Variation on behalf of the Borrower to indicate acceptance of the terms and 
conditions . 

• That the Bank is authorised to act in all matters concerning the Facility as 
amended by the Letter of Variation upon instruction from the Borrower, in its 
capacity as Borrower of the Facility, signed in accordance with the Bank's 
mandate for any of the accounts of the Borrower held with the Bank current from 
time to time. 

   
  The documentation from Barclays Bank was duly signed by Donal McCormack (Chair) 
       and Kathryn O’Hara (Acting Clerk), as requested. 
 
10.4  Catering Tender 

It was confirmed that Caterlink had been awarded the tender to provide College catering for 
the next 3 years.  The contract starts on Friday 13th July. 
 
The tender process had been very thorough, with three companies invited in for shortlisting.  
Caterlink currently have the catering contract at Winstanley College and Sir John Deane.   

 
11.     RISK MANAGEMENT 
11.1 Termly Review of the Risk Management Action Plan (previously circulated) 
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The Vice Principal (Strategy and Resources) provided an overview of each risk 
contained within the action plan. 

 
       The Board approved the Risk Management Action Plan. 

 
12.        POLICIES 
12.1     Governor Recruitment and Succession Planning Policy 
12.2  Student Recruitment and Admissions Policy 
12.3  Student Fee Charging Policy 
 
 The Board approved the above policies 

 
13.       GOVERNING BODY REVIEW 
13.1     Proposed Calendar of Meetings for 2019 (previously circulated) 
            The Board approved the calendar of meetings, as presented. 

 
13.2  New Student Governor for 2018/2019 

Appointment of Samantha McQuiggan as Student Governor to serve from 1st July 2018- 30th 
June 2019. 
 
The Board approved the above appointment 

 
14.       COMMITTEE MEETINGS 

To receive the following unconfirmed minutes: 
14.1      Personnel and Quality Assurance Committee Meeting held on 22nd May 2018 

(previously circulated) 
 
The Board received the draft minutes from the Personnel and Quality Assurance 
Committee Meeting held on 22nd May 2018. 

 
14.2 Finance, Estates and Marketing Meeting held on 7th March 2018 (previously circulated)  
 

The Board received the draft minutes from the Finance, Estates and Marketing Committee 
Meeting held on 14th June 2018. 

 
To receive the following verbal report: 
 

14.3    Search Committee Meeting held on 26th June 2018 
The Chair provided the Board with an overview of the business addressed at the earlier 
Search Committee meeting. In addition to the information provided within agenda item 13.1 
and 13.2, Mr McCormack reported that other areas of discussion included: 
 

• Mrs Karen Gornall was not seeking re-election as a Foundation Governor upon the 
expiry of her term of office on 30th June 2018 

• Reminder that the skills audit is still required and that Governors should send this 
information over to the Clerk as soon as possible 

• Tracy Mawson, colleague of Ms Kath Boullen has expressed an interest to become 
a Governor.  This will be progressed next term 

• Andy Rannard, Head teacher at De La Salle, has expressed an interest to become a 
Governor.  This will be progressed next term 

• Mrs Cath Twist has resigned from the Board 
• Fr John Paul Ilunga is the assistant Priest at St Julies would like be considered as a 

Board member. This will be progressed next terml 
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• Nicky Hannah Head of STEM at St Cuthbert’s has expressed an interest to become 
a Governor.  This will be progressed next term 

• Mr Ollie Maddock has now completed his term as Student Governor and the Chair 
thanked him for his contribution last year.  The Chair confirmed that Mr Maddock 
wished to stay on as an Associate Governor for one more year whilst he starts his 
Accountancy Higher Apprenticeship. 
 

                       The Board approved this appointment for a 12-month term 
 

Training sessions planned for next year 
 

• Safeguarding Training -  October meeting 
• Section 48- December meeting 
• Financial Training -  March meeting 
• June - TBC 

 
15.          ELECTION 

 
15.1 To elect a Vice Chairperson of the Governing Body to serve from 1st August 2018 to 

31st July 2020 
 
 Mrs Caroline Nencini was reelected as the Vice Chair.  There were no other nominations.   

 
The Board approved this appointment. 

 
16.       ANY OTHER BUSINESS 

The Principal updated the Board about his recent meeting in London with the DFE, CES and 
3 other Catholic College principals.  The academisation window shuts in March 2019 and 
Catholic Sixth form colleges are still facing a challenge with the CES to be allowed to 
academise. DFE have been asked if the window for academisation can be extended for 
Catholic colleges in light of the challenges faced.  If colleges are not able to academise and 
there is no change in funding in the near future will not be financially viable 
 
MHL confirmed there are 2 proposals – Super MAT Trust or Catholic Colleges merging 
 
Q: Is the main driver for this just the VAT? 
A: MHL -  Not just that – colleges are being left behind.  Carmel could still become a MAT 
but no financial capacity for this.   

 
 
17.       VOTE OF THANKS 
 The Chair thanked Kath Boullen for her service to the college and the Board. 
 The Chair thanked Karen Gornall for her service to college and the Board. 
 

 Both have been asked to come back to the next FGB meeting for a formal presentation of   
  cards and gift from the Art Department. 

 
18.       DATE OF NEXT MEETING 
18.1     Full Governing Body Meeting – Tuesday 16TH October 2018 at 6.00pm 
 
19. CONFIDENTIAL COMMITTEE MINUTES 
 
19.1 To receive the draft confidential minutes from the Personnel and Quality Assurance 
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Committee Meeting held on 22nd May 2018 
The Board received the above minutes  

 
19.2 To receive the draft confidential minutes from the Finance, Estates and Marketing 

Committee Meeting held on 14th June 2018 
The Board received the above minutes  

 
20. STAFFING AND CURRICULUM 
20.1 Review 

The Principal provided the Board with a verbal update on Staffing and Curriculum.  He confirmed 
the E&V process was still ongoing 

 
There were no questions. The Board noted the contents of the Report. 

 
 
The Principal, Vice Principals, Staff Governor, Student Governor and Acting Clerk were requested to 
leave the meeting for discussion of confidential agenda items 21 and 22. 
 
 

The Chair thanked Governors for their attendance and contribution at the meeting. There being no 
further business to discuss the meeting concluded at 8:30 pm. 

 
 
 
Signed by the Chair:  College file signed by Donal McCormack 

 

 
 

On this day:   16th October 2018  
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