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Confirmed Minutes of the Full Governing Body 
Meeting held on Tuesday 20th March 2018 at 6.00pm  
at the College 
 
 
 
Present:   Mrs Kay Arrowsmith   Mr Oliver Maddock    
      Miss Kath Boullen   Mr Michael Martin 
  Mr John Fogarty    Mr Donal McCormack (Chair) 
       Mrs Karen Gornall   Mr Thomas Mitchell 
  Mr Mark Harvey   Mr Paul Rooney  
      Mr Mike Hill (Principal)  Mrs Helen Stevenson 
    
   
In attendance: Miss Lilly-May Atkins (Student Representative – Agenda Item 4) 
   Mr Karl Smith (Vice Principal, Academic) 
   Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk to Governors) 

 
An interactive training session on ‘Advance – Student Monitoring System’ was delivered by Mr 
Karl Smith (Vice Principal, Academic).  Mr Smith demonstrated the ways in which Governors can 
access current data relating to progress in specific subject / curriculum areas.  A question and 
answer session took place at the close of this session.  On behalf of the Board, the Chair thanked 
the Vice Principal for his informative presentation. 
 
 
The meeting was opened in prayer.  The Chair welcomed all attendees to the meeting.   
 
1. DECLARATIONS OF INTEREST 

Governors were invited to declare whether they had any direct or indirect personal, 
prejudicial or pecuniary interest or conflict of interest in any matter which formed part of the 
agenda for this meeting or was likely to be discussed at the meeting.   
 
Interests were declared as follows: 

• Agenda Item 20 – Mr Mike Hill, Mrs Michelle Williams and Mrs Catherine Shaw. 
• Any potential discussion regarding apprenticeships – Miss Kath Boullen. 
• Any potential discussion relating to Liverpool Hope University as one of the College’s 

HE partners – Mr Paul Rooney. 
 

Mrs Helen Stevenson advised that she had become a Director of the Heath Family (North 
West) Trust. 
 
The Board noted the declarations of interest. 
 

Action: Clerk to update register of interests 
 

2. APOLOGIES FOR ABSENCE 
2.1 Apologies for absence were received and accepted for Ms Caroline Nencini, Mrs Catherine 

Twist, Mr Conal Neafcy and Miss Sidney Pearson (Student Representative). The meeting 
was quorate. 

 
Mr John Fogarty arrived during Agenda Item 3. 
 3. ITEMS FOR INCLUSION UNDER ANY OTHER BUSINESS 
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The following items were submitted and accepted by the Board: 
• Student Council Constitution. 
• Correspondence from Father Nicholas Postlethwaite, Executor of the Estate of 

Monsignor William Dalton. 
   

4. STUDENT VOICE 
4.1 Termly Report (previously circulated) 

Mr Ollie Maddock and Miss Lilly-May Atkins presented this report which was accompanied 
by a short PowerPoint presentation.  The students highlighted the following aspects: 

• Strategic Objectives – outstanding progress had been made relating to the main aim 
of increasing the presence of the Student Council via publicity/communications, 
Carmel Radio, social media and several successful fundraising initiatives. 

• Fundraising – Quizzes had been held with substantial proceeds donated to charities 
of students’ choice.  This included planning and hosting a Christmas Party for local 
refugee families; an experience that had been very rewarding.  Additionally £544 had 
been raised to support an upper sixth student whose father wished to receive 
medical treatment abroad for a serious illness. 

• A review of the Student Council (SC) constitution had recently taken place ahead of 
the imminent SC annual elections.   

• Road safety directly outside the College remained a huge concern.  Students were 
formulating an action plan in an attempt to address the long standing concerns. 

• Plans for the remainder of the academic year included a final quiz, to hold a debate 
between two local politicians in the Dalton Theatre and liaise effectively with the new 
Student Council for 2018/19 to ensure a smooth transition. 

 
In conclusion, Mr Maddock conveyed thanks to the Principal and the Corporate 
Management Team (CMT) for their continued support.  A discussion ensued, with several 
questions raised by Governors and responded to by Miss Atkins and Mr Maddock. 

 
 The Board noted the contents of the report.  The Chair thanked the students for their  
 informative report and presentation. 
 
 At this stage of the meeting a review of the Student Council Constitution took place, which 
 had earlier been accepted under ‘any other business’ at agenda item 3. 
  
Miss Atkins was thanked for her attendance and she left the meeting. 
 
5. GOVERNING BODY MINUTES (previously circulated) 
5.1 The minutes of the Full Governing Body meeting held on 5th December 2017 were (a) 

approved and signed in accordance with Clause 12 (3) of the Articles of Government and 
(b) publication was authorised in accordance with Clause 13. 

 
6. MATTERS ARISING FROM THE GOVERNING BODY MINUTES 
6.1 To consider any matters arising from the minutes (previously circulated) 
 The Board considered the action log which had previously been circulated and noted: 

• the agreed actions that had been fully completed. 
• several matters arising from the minutes which were to be addressed within the 

agenda for this meeting. 
 
6.2 Minute 6.4 – Chaplaincy Report and Section 48 Inspection Framework  
 The Principal advised that the College still awaited the final version of the Section 48  
 Framework for sixth form colleges.  The College continued to engage with the Archdiocese  
 and was also contributing to relevant discussions on a national level. 



3 
 

 
 The Board noted the contents of the report. 
 

        Action: Clerk – Future Agenda Item 
  
6.3 Minute 8.1 – Principal’s Report – Archdiocese of Liverpool Trust and Improvement  
 Strategy (previously circulated) 
 The Principal provided further information regarding the purpose of the Archdiocese 
 Secondary Improvement Trust.  Mr Hill advised that additional details in respect of its  
 strategic aims and governance were to be made available at the Headteachers’  

Conference on 21st March 2018. 
 
 The Board noted the contents of the report. 
  
7. PRINCIPAL’S REPORT 
7.1 To receive the Principal’s Termly Report (previously circulated) 
 In addition to the Principal’s Report which had previously been circulated, Mr Hill delivered 

a PowerPoint presentation and highlighted the following aspects: 
 
 Department for Education Performance Tables – January Release 

• Prior attainment grade distribution indicated that Carmel was a B grade college. 
• Recruitment of A*/A grade students was below national average. 
• A Level Value Added was significantly above national average, however there was a 

downward trend. 
• Applied Level Value Added was significantly above national average and reported an 

upward trend. 
• Value Added for disadvantaged learners was reported as being significantly above 

average at A, AS and Applied General levels.  There was a downward trend at A 
Level and an upward trend at Applied General level. 

  
Student Recruitment 2018/2019 

• The College was part way through the annual application process of promotion, 
marketing, advice and guidance, and the individual interviews for all prospective 
students.  Applications had been received from in excess of 97 different institutions. 

• The staffing budget 2018/2019 was based on the student enrolment numbers 
incorporated into the target projection.   

• CMT were of the opinion that the enrolment target was challenging but achievable 
based upon the number of applications received to date, and the average conversion 
rate in prior years. 

 
Leadership and Management – Underperforming Subject Areas 

• Progress was reported relating to the four subject areas which were being monitored 
via the Formal Subject Review process and the four subjects being monitored via the 
Support and Challenge process.  All subject areas were progressing with varying 
levels of success, none had shown any deterioration.  

 
Curriculum and Financial Planning for 2018/19 

• At a Staff Briefing session on 6th March 2018, staff were informed about the financial 
and curriculum planning for the next academic year.  The Principal had delivered a 
presentation which included the impact of student under-recruitment in 2017, 
together with the rise in various costs.  This had resulted in CMT projecting that the 
College would be overstaffed by the equivalent of six FTEs in September 2018.  
Therefore, the process of a formal staffing review was being undertaken.  Three 
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Open Forum meetings with the Principal had taken place following the Staff Briefing 
on 6th, 7th and 8th March 2018. 

• The initial review of staffing covered the following areas: CMT, Creative Art, Ethics 
and Values and Senior Tutors. 

 
Part of the subsequent discussion was deemed confidential for the purposes of the 
minutes. 

 
Partnership Work 

• The College continued to identify and seek opportunities to work with and support 
other educational institutions.  Carmel was the named partner in two successful DfE 
College Improvement Fund bids to offer improvement support to two colleges. 

• Carmel continued to plan and develop programmes with its HE partners. 
 

Personal Development, Behaviour and Welfare 
• Pastoral Update – included the number of students who were being monitored via 

the use of red contracts and the number of students who had been placed on short 
term reflective suspension.  There was a significant decrease in these cohorts 
compared to data in 2016/2017. 

• Employability – the College had continued to engage with over 220 employers in the 
region, which enabled students to access a broad range of work placements. 

• Enrichment – activities included various educational trips, numerous sporting 
competitions and an update on the Foundation Learning Department’s Sensory 
Garden project. 

 
College Ethos 
• Highlights since the last Board meeting included (i) hosting a Christmas party for 

local refugee families, (ii) hosting a Community Christmas party for elderly members 
of the local community, (iii) community Masses at College, (iv) Fairtrade Fortnight 
and raising its awareness, (v) a CAFOD presentation, (vi) public speaking 
competition with a Carmel student competing in the Regional Finals in March 2018 
and (vii) the launch of a new award for Lower 6th students ‘Service and Leadership 
Award.’ 

• Holy Week – Plans for how Easter was to be celebrated at the College. 
 
 Numerous questions were raised by Governors and were responded to by the Principal, 

Vice Principal (Academic) and Vice Principal (Strategy and Resources), which included: 
 
 Q.  Was the reduction in formula protection funding factored into the budget? 
 A.  Yes, it was planned for. 
 
 Q.  What is the student capacity at the College? 
 A.  Approximately 1950 students. 
 
 Q.  Does the imbalance in number of Lower 6th and Upper 6th students cause any  
                 problems? 

A.  No, it’s a cyclical imbalance. 
 

Q.  How has a conservative conversion rate been calculated for student recruitment in 
      2018/2019? 
A. The three year average conversion rate for each individual school has been used. 

 
Q.  Is the College paid for the work undertaken for the Archdiocese? 
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A.  Yes, there is a daily rate charge. 
 
A Governor commented very favourably on the College ethos section of the Principal’s 
report.  This confirmed the distinctive nature of Carmel which was very pleasing.  

 
 The Board noted the contents of the Principal’s Report. 
 
Mr Fogarty declared an interest in agenda item 8.1 which related to Merseytravel.  
8. STUDENT TRANSPORT 
8.1 Review (previously circulated) 
 Since the report had been circulated the Vice Principal (Strategy and Resources) provided 
 a positive update to the recent situation that CMT had been presented with.  Mrs Williams  
 confirmed that Merseytravel was to continue providing a direct bus route to the College  
 from the Rainhill area.  A discussion ensued. 
 
 The Board noted the contents of the report. 

 
Miss Boullen declared an interest in part of agenda item 9.1 which related to St Helens Chamber.  
9. GOVERNORS’ STRATEGIC PLANNING DAY 25th JANUARY 2018 
9.1 Report of the Day (previously circulated) 
 Governors considered the Report of the Day provided by the Clerk.   
 

The Board: 
• approved the document as a true and accurate record of the event. 
• agreed for the annual event to be held at the Chamber in 2019, a date to be 

arranged. 
 

Action: Clerk – Strategic Planning Day 2019 
 
9.2 National Leader of Governance Recommendations and the Self Assessment Working 
 Group (previously circulated) 
 The Chair advised that the first meeting of the Self Assessment Working Group meeting 
 had taken place on 13th March 2018, as previously agreed.  The Group had: 

• undertaken the annual review of the Governing Body Self Assessment Report. 
• reviewed the governance recommendations made by John Boyle (National Leader of 

Governance) at the Strategic Planning Day on 25th January 2018. 
 

It was anticipated that the recommendations made by the Working Group were to be 
submitted to the full Governing Body for approval at the next meeting on 26th June 2018. 
 
The Board noted the contents of the report. 
 

Action: Clerk – FGB Agenda Item 
 
10. FINANCIAL MANAGEMENT 
10.1 Financial Regulations 2018 (previously circulated) 
 Governors considered the Financial Regulations 2018. 
 

The Board accepted the recommendation made by the Finance, Estates and Marketing  
Committee and approved the Financial Regulations. 

 
10.2 Payment Policy (previously circulated) 
 Governors considered the Payment Policy. 
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The Board accepted the recommendation made by the Finance, Estates and Marketing  
Committee and approved the Payment Policy. 

 
11. RISK MANAGEMENT 
11.1 Termly Review of the Risk Management Action Plan (previously circulated)  
 The Vice Principal (Strategy and Resources) provided an overview of each risk contained 
 within the action plan. 
 
 The Board approved the Risk Management Action Plan. 
 
12. COLLEGE MISSION STATEMENT 
12.1 Annual Review (previously circulated) 

Governors entered into a discussion during this review, taking into account the views of the 
staff who had responded to the consultation. 

 
 The Board resolved: 

(i) to re-affirm the current Mission Statement. 
(ii) to thank the staff who had participated in the consultation process. 

 
Action: Clerk to contact staff 

 
13. GOVERNING BODY REVIEW 
13.1 Governor Visits (previously circulated) 
 The Vice Principal (Strategy and Resources) reported that due to unforeseen  
 circumstances the Safeguarding Committee meeting scheduled to take place on 5th 
 December 2017 had been cancelled. 
 
 The Board noted the College visits that taken place since the last full Governing Body 
 meeting. 
 
13.2 Membership (previously circulated) 
 The Chair of Governors advised that the Governing Body membership and succession 
 planning had been discussed at the earlier Search Committee meeting.  Since the last  
 Board meeting two Governors had tendered their resignations, which had resulted in there 
 being one Foundation Governor vacancy and one Co-opted Governor vacancy.  There  
 were also several vacancies relating to Link Governor roles, though these positions were  
 currently under review in line with the recommendations made by the National Leader of 
 Governance.  A discussion took place regarding the continuance of the Link Governor  
 Scheme and possible alternative strategies for Governors to engage with members of staff. 
 
 The Board: 

• noted the contents of the report. 
• noted that recommendations made by the Self Assessment Working Group were to 

be submitted at the next Board meeting in respect of the Link Governor Scheme. 
• placed on record their appreciation to Mrs Breeda Worthington and Mr 

Christopher Platt for their respective service to Carmel as College Governors. 
• approved the re-appointment of John McCormick as an Associate Member to the 

Audit Committee from 1st July 2018 to 30th June 2022. 
 
13.3 Training (previously circulated) 
 The Chair of Governors advised that the topic for the next Governors’ training session had 
 been discussed at the earlier Search Committee meeting. 
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 The Board accepted the following recommendations that had been made by the Search 
 Committee: 

• Section 48 Faith Inspection Framework – training session to take place on Tuesday 
26th June 2018 at 6:00pm. 

• Safeguarding and Prevent Duty Annual Refresher Training – session to take place 
on Tuesday 16th October 2018 at 6:00pm. 

 
13.4 Annual Skills Audit  
 The Chair of Governors advised that the Clerk would be circulating the annual skills audit  
 proforma to all Members of the Governing Body for completion and return.  Mr McCormack 
 informed Governors that the proforma had been adapted slightly in line with 
 recommendations made by the National Governors’ Association and the DfE Competency  
 Framework publication referred to by the National Leader of Governance. 
 
 The Board noted the contents of the report and request for completion. 
  
14. COMMITTEE MEETINGS 
 To receive the following unconfirmed minutes: 
14.1 Personnel and Quality Assurance Committee Meeting held on 6th March 2018 
 (previously circulated) 
 In Mrs Twist’s absence, Mr Martin confirmed that the minutes represented an accurate 
 record of the meeting. 
 

The Board received the draft minutes from the Personnel and Quality Assurance 
Committee Meeting held on 6th March 2018. 

 
14.2 Audit Committee Meeting held on 6th March 2018 (previously circulated) 
 As Chair of this Committee, Mrs Gornall provided an overview of the business  

conducted at the meeting.  She highlighted the reports provided by the Internal Auditors,  
which had been duly considered by the Committee and the action taken, as detailed in the 
minutes. 

 
The Board received the draft minutes from the Audit Committee Meeting held on 6th March 
2018. 

 
14.3  Finance, Estates and Marketing Meeting held on 7th March 2018 (previously circulated) 
 As Chair of this Committee, Mr Fogarty provided an overview of this meeting.  He  
 highlighted that an indicative deficit budget for 2018/19 had been presented and noted by 
 the Committee. 
 

The Board received the draft minutes from the Finance, Estates and Marketing Committee 
Meeting held on 7th March 2018. 

  
 To receive the following verbal report: 
14.4 Search Committee Meeting held on 20th March 2018 

The Chair provided the Board with an overview of the business addressed at the earlier 
Search Committee meeting.  In addition to the information provided within agenda item 13, 

 Mr McCormack reported that other areas of discussion included: 
• Annual Review of the Committee Terms of Reference and Governing Body Standing 

Orders – in view of the recent recommendations made by the National Leader of 
Governance, these agenda items had been deferred to a future meeting. 

• Governors’ Recruitment Policy – the current procedure had been formalised into a 
policy document and approved by the Committee. 
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• The Chief Executive of S K College Group had requested a meeting via the 
Principal, with some members of Carmel College and St Helens College.  This 
invitation was open to all Governors to discuss strategic plans relating to the 
respective colleges. 

 
The Board noted the contents of the report. 

 
15. ANY OTHER BUSINESS 
15.1 Review of the Student Council Constitution 
 Mr Maddock referred Governors to the SC constitution documentation that had been 
 circulated by the Clerk on 19th March 2018.  Mr Maddock guided Governors through the  
 annotated document that illustrated the recommended changes.  One of the suggested 
 amendments was the addition of a British, Black, Asian and minority ethnic (BAME) 

representative to ensure the Council heard the student voice from the widest range of 
students.  The Board considered the revised documentation and a discussion ensued. 

 
 The Board approved the changes to the Student Council Constitution, as presented. 
 
15.2 Bequest from the Estate of Monsignor Bill Dalton 
 The Clerk referred to a letter which had been received on 13th March 2018 from Father 
 Nicholas Postlethwaite in his capacity as one of the executors of his Uncle’s will.   
 Monsignor Dalton had bequested £1000.00 to the College for Governors to ‘use as they 
 see fit.’  Governors expressed their sincere appreciation in respect of this bequest, with the 
 longer serving Members recalling fond memories of Fr Bill as the first Chair of Governors at 
 Carmel College. 
 
 The Board: 

• noted the contents of the letter. 
• agreed to re-visit this agenda item at the next full Governing Body meeting to decide 

on the use of the bequest. 
 

Action: Clerk – Letter of Thanks and Future Agenda Item 
 
16. DATE OF NEXT MEETING 
16.1 Full Governing Body Meeting – Tuesday 26th June 2018 at 6.00pm 
 
17. CONFIDENTIAL COMMITTEE MINUTES 
17.1 To receive the draft confidential minutes from the Personnel and Quality Assurance 

Committee Meeting held on 6th March 2018 (previously circulated) 
The Board received the draft confidential minutes from the Personnel and Quality 
Assurance Committee meeting.  

 
17.2 To receive the draft confidential minutes from Finance, Estates and Marketing 

Committee Meeting held on 7th March 2018 (previously circulated) 
 The discussion relating to this agenda item was deemed confidential for the purposes of the 

minutes. 
 

The Board received the draft confidential minutes from the Finance, Estates and Marketing 
Committee meeting. 

 
Given the confidential nature of the remaining agenda items the Staff Governor and Student Governor left 
the meeting. 
 
18. HEALTH AND SAFETY 
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18.1 Update (previously circulated) 
 This agenda item was deemed confidential for the purposes of the minutes. 
  
Part of agenda item 19.1 was confidential to specific Governors and therefore the Principal, Vice Principal 
(Strategy and Resources) and Vice Principal (Academic) left the meeting as required. 
 
19. CONFIDENTIAL GOVERNING BODY MINUTES 
19.1 Approval of the confidential section of the minutes of the full Governing Body 

meeting held on 5th December 2017 (previously circulated) 
 The confidential minutes of the Full Governing Body meeting held on 5th December 2017 

were approved and signed in accordance with Clause 12 (3) of the Articles of Government. 
  
19.2 To consider any matters arising from the confidential section of the minutes of the 

full Governing Body meeting held on 5th December 2017 
 The matters arising from the minutes were deemed confidential. 
  
20. REMUNERATION COMMITTEE 

To receive a verbal report from the Remuneration Committee Meeting held on 20th March 
2018: 
This agenda item was deemed confidential for the purposes of the minutes.  
 
 

 
The Chair thanked Governors for their attendance and contribution at the meeting. There being no 
further business to discuss the meeting concluded at 8:30 pm. 
 
 
 
 
Signed by the Chair: Minutes held at College signed by Donal McCormack 
 
 
 
On this day:    26th June 2018 
 
 
   
 


