
1 
 

Confirmed Minutes of the Finance, Estates & 
Marketing Committee Meeting held on Wednesday 
7th March 2018 at 4.30pm 

 
 
 
Present:  Mr John Fogarty (Chair) 
   Mr Mark Harvey  
   Mr Donal McCormack 
 
 
In attendance: Mrs Lenore Burgess (Finance Manager) 

Mrs Michelle Williams (Vice Principal, Strategy & Resources) 
   Mrs Catherine Shaw (Clerk) 
 
The Chair opened the meeting by thanking all attendees for accommodating his 
request to re-schedule the meeting date from 15th March to 7th March, due to a 
business commitment. 
 
1. DECLARATIONS OF INTEREST 

Members were invited to declare whether they had any direct or indirect 
personal, prejudicial or pecuniary interest or conflict of interest in any matter 
which formed part of the agenda for this meeting or was likely to be discussed 
at this meeting.  
 
As Director of Resources at Merseytravel Mr Fogarty declared an interest in 
agenda item 7.1. 

 
2. APOLOGIES FOR ABSENCE 
 Apologies for absence were received and accepted for Ms Caroline Nencini 

and Mr Mike Hill. 
 
 The meeting was quorate. 
  
3. ITEMS TO BE INCLUDED UNDER ANY OTHER BUSINESS 
3.1 There were no items submitted for inclusion under any other business. 
  
4. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON 16th 

NOVEMBER 2017 (previously circulated) 
 4.1 The minutes were approved as a correct record and signed in accordance with 

Clause 12 (3) of the Instrument of Government. The publication of the minutes 
was authorised in accordance with Clause 13. 

 
5. MATTERS ARISING FROM THE MINUTES 
5.1 Minute 6.2 – Finance Update: Annual Staff Pay Award  
 The Vice Principal (Strategy and Resources) reported that the support staff  
 pay award had been approved at 1%. This had been factored into the budget 
 presented within agenda item 6.1, together with the anticipated 1% pay award  
 for teaching staff.  The teaching staff pay award had recently been approved  
 on a tiered basis, with 2% awarded to teaching staff on national pay scales 1-6 
 and 1% awarded to staff on a pay scale 7 and above.  The financial 
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 implications arising from the tiered pay award were yet to be included in the 
 budget. 
 
 The Committee noted the report. 
  
6. FINANCIAL MANAGEMENT 
6.1 Finance Update January 2018 (previously circulated) 
 The Vice Principal presented a mid-year financial performance summary  
 relating of the College upto 31st January 2018.  The detailed report included 

the income and expenditure account, balance sheet, cash flow and associated 
monitoring information.  The operating surplus at the end of January was 
£(205)k, which represented a favourable variance of £55k over the anticipated 
position at this point in the year.  The net assets of the College totalled 
£3,794k.  The Vice Principal guided the Committee through the entirety of the 
report, highlighting the following aspects from the various budget headings: 

• The operating surplus. 
• Staffing – 1% adverse against the plan to date. 
• Catering – adverse position against the catering contract. 
• Exams – favourable position that included remark fee income of £27k. 
• Activity Report – the College had underachieved recruitment against 

funded numbers, which would have a negative effect on the lagged 
funding allocation for 2018/2019. 

• Higher Education – the funding received from the University of 
Liverpool and Salford University categorised by each individual course 
offered by the respective universities. 

 
A discussion ensued. In response to questions raised by Governors, the Vice 
Principal clarified the position regarding: 

• capital spend and capital allocation. 
• the adverse position in relation to the catering contract, whereby Mrs 

Williams advised that there was a guaranteed return to the College. 
 
The staffing budget heading was discussed in detail.   

 
Part of this agenda item was considered confidential for the purposes of the 

 Minutes, which was also linked with agenda item 6.6. 
 
 The Committee approved the contents of the report and that the College was  
 currently in sound financial health. 
 
6.2 Annual Treasury Report (previously circulated) 
 The Committee considered this report, which included: 

• The treasury update for the year ending 31st July 2017. 
• A summary of treasury activity for the period August 2017 to January 

2018. 
• An update on the terms and conditions of the College bank loan, 

together with the capital repayments made. 
• College funds placed on a 95-day notice account to improve the rate of 

return on investments. 
• Prospects for interest rates 2017/2018. 
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The Finance Manager reported that the College continued to be cautious 
when placing investments to ensure security of funds, rather than the rate of 
return.  A discussion ensued.  In response to a question raised by a Governor, 
the Vice Principal confirmed the financial cost that would be incurred in 
respect of a loan breakage fee. 
 
The Committee noted the informative report. 

  
6.3 Student Applications 2018/2019 (previously circulated) 
 The Vice Principal (Strategy and Resources) advised that the College is part 
 way through the annual application process of promotion, marketing, advice,  
 guidance and individual interview of all prospective students. The number of 
 applications received to date was very positive.  This data was being closely 
 monitored with calculations being made based upon the average conversion  
 rate in previous years.  The Committee received assurance that promotional  
 activity continued to take place via the Liaison and Marketing Departments in 
 order to maximise the number of student enrolments. 
 
 A discussion ensued with the Committee analysing the data which illustrated 
 the number of applications received from partner schools compared to the 
 increased number received from non-partner schools. 
 
 The Committee noted the report. 
 
6.4 16-19 Allocation Statement 2018/2019 (previously circulated) 
 The Vice Principal advised that this statement was issued on 26th February 
 2018 by the ESFA.  This confirmed the actual number of students the college 
 would receive funding for in 2018/19 using the lagged number approach.  Mrs  
 Williams explained the funding factors involved which included the retention 
 factor, programme cost weighting and the various elements relating to  
 disadvantage funding. 
 
 In response to a question raised by a Governor, the Vice Principal confirmed  
 that the College’s predicted funding calculation had been accurate when 
 formulating the budget.  
 
 The Committee noted the report. 
 
6.5 Mid-year Bursary Fund Update (previously circulated) 
 The Vice Principal presented this report, which included: 

• The total amount allocated to students in financial hardship and the 
forecasted spend for Term 3. 

• The number of applications for financial support received and the 
number of applicants who were successful in securing bursary funding. 

• The number of students in receipt of a bursary who have since left the 
College.  Compared to the overall College retention rate, the data 
demonstrated that those students in financial hardship were more likely 
to leave College. 

 
The Finance Manager advised that the students who had left the College had 
not reported that their reasons for doing so were due to financial deprivation.   
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The Vice Principal provided an overview of the workings of the free college 
meal system and advised that the uptake had improved, though could be 
better.  Those students entitled to a free college meal were fully aware of this 
provision.  The Finance Manager reported that a student survey had been 
undertaken in an attempt to ascertain the reasons for a student not using this 
entitlement, though overall the results had not been meaningful.  Mrs Burgess 
advised that any surplus could be carried forward to next year’s budget.  A 
discussion ensued. 
 
The Committee noted the report. 

 
6.6 Indicative Budget Position 2018/2019 (previously circulated) 
 The Vice Principal advised in her report that detailed work had commenced on 
 the preparation of a financial plan for the College in 2018/19, which was to be 
 presented to Governors for approval in June 2018.  Mrs Williams advised that 
 the initial indications were for a deficit position.  The Vice Principal reported  
 that based upon the work completed to date, the financial health grade for the 
 College would remain as ‘good.’ 
 
 A Governor queried the financial forecast data within the column headed  
 ‘Estimate 2019/2020.’  The Vice Principal advised the Committee to disregard  
 that data set, as the table within the report was to illustrate the estimated 
 financial forecast for 2018/2019 only. 
 
 The Chair advised that should a deficit budget be presented to Governors 
 for future approval, in order to sufficiently assess risk a robust sensitivity 
 analysis for the next two years would be required.  This would be necessary to 
 provide the appropriate assurance to Governors that the College had plans in 
 place to return to a surplus position in 2019/2020. 
 
 The Vice Principal responded to the following question raised by a Governor: 
 Q.  Is the staff pay award included in this forecast? 
 A.  1% has been budgeted within the forecast.  The financial implications from 
       the tiered pay award would increase the deficit. 
 
 The Committee considered the current strategies in place and whether any 
 alternative options may be available.  
 
 The Committee noted the contents of the report. 
 

To recommend approval to the Board: 
6.7 Financial Regulations 2018 (previously circulated) 
 The Vice Principal provided a summary of the changes being recommended  
 since the last approval of the Financial Regulations, which were considered by  
 the Committee. 
 
 In response to a question raised by a Governor, the Vice Principal and 
 Finance Manager outlined the procurement procedure when a budget holder  
 raised an order for goods, together with the authorised use of the College  
 Government Procurement Card. 
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 The Committee recommended the approval of the Financial Regulations 
 2018 to the full Governing Body. 
 
Given Mr Fogarty’s declaration of interest re: agenda item 7.1, the Clerk advised that the 
meeting would become inquorate in relation to this sole agenda item.  
7. STUDENT TRANSPORT 
7.1 Review (previously circulated) 
 The Vice Principal advised that a meeting had recently taken place at the  
 request of Merseytravel.  The outcome of this meeting had presented the 
 College with a significant student transport issue.  Subsequent to this, the 
 College had entered into discussions with alternative service providers in an 
 attempt to resolve the matter. 
 
 This agenda item was deferred to the full Governing Body meeting on 20th 
 March 2018. 
 
8. CORRESPONDENCE 
8.1 Education and Skills Funding Agency (ESFA) (previously circulated) 
 The Vice Principal outlined the salient points contained within the letter dated  
 9th January 2018 and any related impact to the College.   
 
 The Committee noted the contents of the correspondence. 
  
9. TENDERS 
9.1 Catering Contract (previously circulated) 

The Vice Principal advised the Committee that the College had commenced 
the tender process for the appointment of a contract for the provision of 
catering for the academic years 2018/2019, 2019/2020 and 2020/2021.  In 
doing so, the College had commissioned the services of the catering 
consultant The Litmus Partnership Ltd.  Mrs Williams provided an overview of 
the process. 
 
The Vice Principal responded to several questions raised by Governors, which 
included: 
Q.  How much has it cost for the consultancy service? 
A.  Approximately £3000, inclusive of VAT. 
 
The Clerk confirmed which Governors had agreed to form the Tender Panel 
Committee Meeting on 18th April 2018. 
 
The Committee approved the tender process detailed within the report. 

 
10. ESTATES MANAGEMENT 
10.1 Accident Reports 2017/2018 (previously circulated) 

The Vice Principal provided an anonymised overview of the accidents and 
incidents that had occurred in College since the last Committee meeting.  She  
brought to the attention of the Committee that the steps leading to the College 
entrance had clearly defined nosings on them which complied with the 
Disability Discrimination Act.  On 18th January 2018, a member of staff had an  
accident on the steps which resulted in two fractures.  Signage had been 
obtained to warn users to ‘hold the handrail.’ 
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Mrs Williams reported that student accidents had been of a random nature,  
predominantly arising from sporting activities. 
 
The Committee noted the contents of the report. 

  
11. POLICY REVIEWS 
 For Approval: 
11.1 Payment Policy (previously circulated) 
 The Vice Principal outlined the proposed changes to the Payment Policy since  
 its last approval, which were considered by the Committee. 
 
 The Committee recommended the approval of the Payment Policy to the full 
 Governing Body. 
 
11.2 Treasury Code of Practice (previously circulated) 
 The Vice Principal outlined the proposed changes to the Treasury Code of 
 Practice as detailed in the report, which were considered by the Committee. 
 
 The Vice Principal responded to the following question raised by a Governor: 
 Q.  With reference to money laundering at paragraph 10, what procedures are 
       in place to prevent this from happening? 

A.  They are detailed in the Anti Bribery Policy and referenced in the Financial 
 Regulations. 
 

 The Committee approved the Treasury Code of Practice. 
  
12. RESIDENTIAL COLLEGE TRIPS 
 For Approval: 
12.1 Residential Trips (previously circulated) 
 The Vice Principal provided an overview of the residential trips on offer to  
 students.  The Committee considered the variety of trips available and their 
 purpose. 
 
 The Committee approved the residential trips planned for 2017/2018. 
  
13. ANY OTHER BUSINESS 
 None. 
 
14. DATE OF NEXT MEETING 
 Thursday 14th June 2018 at 8:00am.  
 

The Chair thanked all Members for their attendance and contribution at the 
meeting. There being no further business to discuss the meeting was brought 
to a close at 5.45pm. 
 
 
 

Signed by the Chair: Minutes retained at College signed by Mr John Fogarty. 
 
 

On this day:     14th June 2018 


