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The Search Committee

The Search Committee has two major functions:

· It recruits new governors whose experience of life and work and whose skills and expertise can make a contribution to the development of the College.

· It makes sure the Governing Body operates smoothly and fulfils its legal and moral responsibilities.

Terms of Reference

The Search Committee Terms of Reference as set out in the Standing Orders are:

Membership:  

The Committee shall consist of not less than three Governors, plus the Principal.

Quorum:  

The quorum shall be three Governors, of whom the Principal must be one.

Meetings:  

The Committee shall meet once a term and otherwise as required.

Terms of Reference:
1)
To keep under review the Skills Audit of the Governing Body.

2)
To analyse the skills mix and identify any gaps.

3) In the event of a vacancy on the Governing Body, to try to find someone with the appropriate qualities and experience to complement the existing team.

4) To recommend the deployment of governors and co-opted members to committees

4)
To strive to ensure that membership of the Governing Body, as far as possible, reflects the ethnicity of the community it serves.

5) To promote equality of opportunity in terms of gender, disability, etc, when compiling a register of possible future Governors.

6) To have oversight of the target setting process and evaluation of governors’ performance, including attendance.

7) To have oversight of the procedures of the Governing Body, the arrangements for meetings and the operational effectiveness of the Governing Body.

How the Search Committee operates:

1. It keeps under constant review the characteristics of the members of the Governing Body, especially their skills, experience and expertise.

2. It seeks to ensure that the skills, expertise and experience will help meet the needs of the College and to ensure the College continues to improve. 
3. Where there are ‘gaps’ in the expertise available, it will try to recruit new governors with the appropriate skills and life experiences.
4. The Committee advertises from time to time and encourages new people to come forward.
5. Once an appointment is made, the Committee ensures that new governors have the training and personal support they need.
